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To: Select Board 
CC: Finance and Warrant Committee 
From: Brady Winsten, Director of Finance 
Date: April 30, 2026
Re: Fiscal Year 2026 Quarter 3 Budget Update  

This memo has been prepared to update the Select Board on the Town’s third quarter budget status. The School
Department will present a budget report to the School Committee, which will be posted on the School Department’s
website. Overall, third quarter General Fund revenues for FY 2026 are 4% higher than the previous year, and departmental
budgets are 70% expended. 

Memo

Insights and Findings
Revenues: 

Through the third quarter, the Town has collected 98% of budgeted local receipts for the full fiscal year. This
represents a total of $7,261,288 of the revenues on page 2. 
Local Option Room Occupancy Tax and Local Option Meals Tax revenues are 6% lower than through the third quarter
of FY 2025.

Expenditures:  
The Town has spent $2.15 million on snow and ice removal in FY26 ($1.97 million through the third quarter). $1.5
million will be funded through Free Cash, pending Town Meeting approval. 
Similar to previous years, both the Police Department and Fire Department are requesting line item transfers for
overtime expenses at Spring Town Meeting. These expenses vary by year based on how many staff members take
parental leave, earned leave, and injured leave.
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Department  FY26 Q3 FY25 Q3

Town Manager   $                277,459  $                  222,729 

Finance Department   $           98,070,511  $              93,836,615 

Assessing   $                  210,023  $                  209,206 

Town Clerk   $                    61,222  $                    55,039 

Planning, Zoning & Natural Resources   $                   33,516  $                    17,980 

Police   $                 150,817  $                  156,158 

Fire   $                    57,104  $                    64,875 

Building Inspection  $                   815,449  $              1,220,451 

Public Works   $                 115,107  $                  166,395 

Health   $                100,741  $                    90,473 

Veterans Services   $                    16,354  $                    17,356 

Library   $                      702  $                       1,144 

Endicott Estate   $                195,600  $                  233,975 

Total   $         100,104,455  $           96,292,396 

The third quarter of FY 2026 General Fund Revenues are 4% higher than the third quarter of FY 2025. 

Departmental Revenues
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Function  Department Revised Budget Year to Date  FY26 Q3 FY25 Q3 

Town Manager  $2,547,661 $2,239,308 88% 61%

  Legal*  $5,184,398 $4,995,691 96% 73%

  Finance & Warrant Committee  $250,000 $0 0% 0%

  Finance Department  $1,129,524 $807,193 71% 64%

  Technology Department  $1,439,253 $1,014,276 70% 64%

  Central Purchasing  $222,657 $131,060 59% 65%

  Assessing  $662,646 $480,059 72% 71%

  Human Resources  $444,179 $317,979 72% 63%

  Town Clerk  $439,073 $286,141 65% 72%

  Planning Department  $599,334 $387,262 65% 55%

Police  $9,210,829 $6,517,212 70% 73%

  Fire  $9,241,198 $6,249,444 67% 79%

  Dispatch  $1,000,628 $704,882 70% 72%

  Building Inspection  $674,891 $433,145 64% 75%

After the third quarter of FY 2026,Town departments are 70% expended overall.
Departmental Expenditures

Continued on next page
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*This amount includes the CTA legal settlement. The normal legal budget is 47% expended. 



Function  Department Revised Budget Year to Date  FY26 Q3  FY25 Q3 

Engineering  $670,395 $421,058 62% 68%

  Public Works  $4,187,419 $2,521,347 59% 62%

  Snow & Ice $677,000 $1,966,333 290% 136%

  Rubbish & Recycling  $3,015,155 $1,969,239 65% 71%

Facilities Facilities-Town  $3,291,633 $1,885,630 57% 53%

Health  $547,731 $393,059 72% 68%

  Council On Aging  $438,960 $296,491 66% 81%

  Youth Commission  $359,013 $201,604 56% 70%

  Veterans Services  $169,602 $101,610 60% 45%

Library  $1,723,708 $1,108,459 64% 68%

  Parks & Recreation  $1,047,579 $761,152 72% 82%

  Endicott  $229,134 $118,895 52% 71%

  Civic Pride  $20,000 $0 0% 0%

Debt Service*  $13,226,861 $6,110,491 46% 55%

Employee Benefits*  $21,468,203 $16,854,888 79% 80%

Grand Total  $84,118,663 $59,137,907 70% 70%

Table continued from the previous page
Departmental Expenditures (continued)
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*Debt Service and Employee Benefits are the only line items in this table that cover both Town and School Department
expenditures.



Department  FY26 Q3 FY25 Q3

Local Option Room Occupancy Tax $909,071.78 $1,053,214.49

Local Option Meals Tax $1,085,258.72 $1,077,397.33

The Town’s Local Option Meals Tax and Room Occupancy Tax are reserved in the Robin Reyes Fund to offset debt
service for major capital projects. The Q1-Q3 local option tax revenues are tracking 6% lower than those from FY 2025;
the Room Tax revenue decreased 14% and the Meals Tax revenue increased 1% over last year. 

Other Revenues
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