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Town of Dedham 
COMMONWEALTH OF MASSACHUSETTS 

 

 

 

 

 

 

WIGWAM POND ADVISORY COMMITTEE MINUTES (DRAFT) 
June 13th, 2023, 7:00 p.m. 

Zoom and Dedham Town Hall 
450 Washington Street 

Dedham, MA 02026 
 

Present: Jim Maher - Open Space & Recreation 
Erik DeAvila - Conservation Commission 
Lisa Farnham - Parks & Recreation  
Rebecca Bachand - At-Large 
Gail Coughlin - At-Large 
Anthony Morganelli - At-Large 
Finbar Heaslip - Student 
Jay O’Brien - Planning Board 
Ruth Helfeld - At-Large 

 
Regrets: Ex-Officio - Joe Flanagan, Department of Public Works 

Susie Plunkett - Student 
Dennis Teehan - Select Board 

 
Staff:  Michelle Tinger - Senior Planner 
   
The Town of Dedham’s Wigwam Pond Advisory Committee met at 7:00 p.m. on 
Tuesday, June 13th, 2023, via remote participation and in person. Members of the 
public were advised that they could access the hybrid meeting: 
 

1. Virtually through the Zoom software program, details of which were given on 
the agenda and the town website prior to the meeting. Secondly, members of 
the public can participate via conference call by dialing toll-free, 1-646-558-
8656.  The meeting ID is 812 2509 1354 and the passcode was 361747. 

2. Town Hall, Room 302, 450 Washington Street, Dedham, MA 02026 
Recordings of this meeting have been made public and are available on the 
Town website. 

PLANNING BOARD 
Michael A. Podolski, Esq., Chair 
Jessica L. Porter,Vice Chair 
James E. O’Brien IV, Clerk 
John Bethoney 
James F. McGrail, Esq.  
 
Planning Director 
Jeremy Rosenberger 
 
Senior Planner 
Michelle Tinger 

Dedham Town Hall 
450 Washington Street 

Dedham, MA 02026 
Phone 781-751-9242 

 
Economic Development Planner 

Jayson Schultz 
 

Office Manager 
Kelli Leahy 
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Mr. Maher confirmed there was a quorum present and called the meeting to order.  
 
Public Comment 
Ms. Tinger opened the floor to public comment, and there was none. 
 
Recap of Community Meeting #2 and Public Feedback  
 
Mr. Kluchman provided an overview of the project objectives and shared an updated 
schedule. Changes include the addition of an Advisory Committee Meeting on August 15th 
and the addition of a Planning Board presentation in September.  
 
He provided a recap of the last Community Meeting. The following phases were presented 
to the Community at the meeting: 

• Phase 1—Begin Pond & Wetland Improvements (Near, middle, and long-term 
process): Ecological improvements, vegetation management, native species 
restoration, nutrient activation, and watershed controls. 

• Phase 2—Existing Access Improvements (Near and middle term improvements): 
Continued Pond and Wetland improvements, improvements to the existing boat 
launch and access path, wayfinding and other signage. 

• Phase 3—Additional Connections (Middle-term improvements): Middle-term 
improvements, continued Pond and wetland improvements, connections to 
Fairbanks Park to the South and big-box stores to the North, additional boat launch 
and viewing areas, pond edge trial on private development, additional parking, 
additional signage. 

• Phase 4—Boardwalk and Trail on the West Side (Middle and long-term 
improvements): Continued Pond and wetland improvements, Establish connection 
along West edge with boardwalk through wetlands, additional signage. 

• Phase 5—Complete Loop Trail (Long term improvements): Continued Pong and 
wetland improvements, establish connection along East edge with board walk 
through wetlands, connect to greater context by expanding North towards Dedham 
Middle School and Barnes Memorial Park, additional signage. 

 
Current Pond views, future renderings, and precedent images were shared with Community 
members. 
 
Ms. Mintz reviewed the Community Meeting 2 Survey Takeaways, commenting that 
approximately 30 responses were received. The survey posed the same questions that were 
discussed during the Community Meeting.  

1. What aspects and parts of the plan do you like? Site improvements, increased 
connectivity, environment and water quality improvements. 

2. What aspects of the plan did you not like? Concerns about funding, safety/security, 
maintenance responsibilities, parking, scale of compiled plan. 

3. Do you think the phasing of the improvements is in the correct order? 
Approximately 50% of respondents said the phasing is in the correct order and 
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expressed support for prioritizing access improvements and the consideration of 
grant funding.  

4. Is there anything missing from the plan? Public restrooms, bicycle infrastructure, 
lighting, lifesaving equipment, establishment of Wigwam Pond Group. 
 

Ms. Tinger inquired if Advisory Committee Members had any thoughts on how the last 
Community Meeting went and requested feedback on what would be beneficial for future 
meetings. 
 
Mr. Maher noted it was a well-run meeting, although hoped there would be greater 
community participation. Despite the small group, there were many great discussions and 
VHB gleaned a lot of information.  
 
Ms. Bachand mentioned her breakout group discussed parking challenges during peak 
usage times (e.g., soccer games, baseball games, and Pond visitors) and how best to 
manage. The Advisory Committee had a broader discussion about parking around the 
Pond, on both public and private properties.  
 
Mr. DeAvila commented that the physical set up of the room encouraged groups to 
communicate informally upon arrival, which then helped conversations flow freely when 
the discussion questions were posed. He added that the large maps and all the visuals 
provided were very helpful. 
 
One concern that has been raised several times during the process is whether Pond 
improvements will cause taxes to increase and the way improvements will be paid. The 
Committee discussed grants and other possible funding streams.  
 
Ms. Tinger noted that one of the neighboring commercial properties has donated $50,000 
to assist with Pond improvements. If any of the other commercial properties go before the 
Planning Board, the Board can make an allocation to Pond improvements part of their 
approval.  
 
Ms. Farnham inquired if residents would be able to use the Pond while the phases are being 
completed. Mr. Kluchman replied that there would not be any fences or security barriers 
used during the process and the public would be free to use the Pond.  
 
Access Plan Updates and Preliminary Cost Estimates 
Mr. Kluchman reviewed the preliminary cost estimates.  
 
Watershed and Pond Ecological Improvements: $840,000-$1,620,000 
Access Improvements: $12,176,000-$14,633,000 
 
Approximate Cost per Phase: 
 
 Minimum Maximum 
Phase 1 $10,000 $300,000 
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Phase 2 $300,000 $1,500,000 
Phase 3 $3,200,000 $4,000,000 
Phase 4 $3,500,000 $4,000,000 
Phase 5 $5,000,000 $5,500,000 

 
The total is between approximately $12 million-$15 million. 
 
Mr. Kluchman commented that there is a range of estimates because there are many 
variables, and the cost depends on what the Town would like completed. For example, 
there is $35,000 estimated for public education, however based on need, the Town may opt 
to spend less on this item. 
 
Mr. Morganelli commented that any step we take is an improvement and could help to 
garner greater community support and development.  
 
Ms. Tinger added that the Pond has benefits the neighborhood and Town overall. If we 
showcase the area and amenities, there are ample opportunities for grant funding. For 
example, Commonwealth Places, Rails to Trails Conservancy grants, REI Cooperative 
Action Fund, among others.  
 
Representative McMurty provided the Town with funding to begin the project and we hope 
to receive additional funding for another phase of the process.  
 
Mr. Maher expressed concerns about the approximate cost for each phase, noting that the 
progress made in one phase will impact the cost associated with subsequent phases. Mr. 
Kluchman added that water quality improvements span all five phases; there will be 
overlap between phases.  
 
Mr. O’Brien commented that if the plan is going to span 10 years, it will be important to 
have a group that manages and monitors the Pond’s condition. He suggested a pond Master 
Plan group to ensure this is monitored on an ongoing basis.  
 
Mr. DeAvila requested that the Conservation Commission also be included in this process. 
He noted that the regular testing of water quality further downstream will ensure that the 
Pond changes and maintenance are not causing issues in other areas.  
 
The effective management of stormwater will be important in this process. Ms. Tinger 
noted a Stormwater Manager hired over the next several months and added that perhaps 
this could be part of this person’s responsibilities. 
 
Ms. Helfeld and Mr. Heaslip expressed support. 
 
Next Steps/Schedule 
The draft summary report will be completed by July 28th and will be shared with the 
Advisory Committee and the general public. There will be an open comment period from 
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July 28th-August 18th. The public and town agencies will be notified about the draft report 
availability including by USPS, social media, and other means. 
 
The final Advisory Committee Meeting will be held on August 15th and VHB will provide 
the group with a near-final draft of the Planning Board presentation. VHB’s presentation 
of the final report to the Planning Board will take place in September. Ms. Tinger 
encouraged Advisory Committee members to attend this meeting and will share the 
meeting date when it has been finalized. 
 
Mr. Kluchman provided a high-level overview of the content discussed in the final report. 
The report will begin with an executive summary that outlines the entire report, and the 
work and process to create the report.  
 
Ms. Tinger noted that when the Planning Board approves and takes over the plan, the work 
of the Advisory Committee will be complete. It’s possible that the Planning Board could 
recommend the formation of a committee to seek grant and other funding opportunities. 
 
Meeting Minutes 
On a motion from Mr. DeAvila and seconded by Ms. Farnham, the minutes from the March 
20, 2023 meeting be approved. The motion passed unanimously. 
 
Next Steps 
Ms. Tinger encouraged Advisory Committee members to contact her with any thoughts or 
feedback within the open comment period.  
 
The next Committee Meeting is scheduled for August 15th and will be a hybrid meeting. 
 
Public Comment 
Mr. Maher asked if there were any members of the public wishing to speak, and there were 
none. 
 
Adjournment 
On a motion made by Mr. DeAvila and seconded by Mr. Morganelli, the meeting was 
adjourned at 8:48 p.m. The motion passed unanimously. 


