TOWN OF . 781-751-9100

D E D H A M 9 450 Washington Street

MASSACHUSETTS & www.dedham-ma.gov

Owner’s Project Manager for Library Project
Request for Qualifications
20250011

Release Date Monday January 6™, 2025

Pre-Bid Conference No.

Deadline for Questions Thursday January 16, 2025 @ 12:00 PM
Proposals Due Thursday January 237, 2025 @ 1 PM
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Procurement Overview

Primary Contact (bid questions) Rana Mana-Doerfer, Director of Procurement

781-751-9105

Contract Manager \ Amber Moroney, Library Director

Bid Package Available Monday January 6™, 2025 Information and details of

bidding requirements may be obtained at the Town

Manager’s Office, 450 Washington St, Dedham, MA

02026, 3 floor for a $50 non-refundable fee, or online at

the Town’s Website for FREE

Pre-Bid Meeting No.

Bid Deposit No.

Deadline for Written Questions Thursday January 16™, 2025 @ 12:00 PM

By Mail: 450 Washington St, Dedham, MA, 02026. Attn:
Rana Mana-Doerfer

By Email: procurement@dedham-ma.gov

By Fax: 78-751-9330

All Question Will be Answered in a formal addendum
Addenda If any changes are made to this bid, an addendum will be

issued. Addenda will be posted on the Town’'s Webpage

and emailed to all bidders on our recorded bidders list.

ULEGEEL RV ENER ST SE RN Thursday January 23, 2025 @ 1 PM. Town Hall, 450

Washington St, Dedham, MA 02026.

Proposal Review Qualifications will be reviewed by an evaluation

committee composed of 3 members of the Town of

Dedham. This will take place over a 3-4 week period

Number of Required Copies One (1) original, Three (3) copies. Four (4) total

Contract Award Award will be made within 30 business days upon Town
Manager and Town Counsel Approval and Signature
(Subject to funding availability)

Contract Length This Agreement shall be for a term

commencing upon execution of agreement

and ending upon successful completion of the pre-
design study phase per scope outlined in this bid
package.
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OPM SELECTION
Dedham Public Library Project

The Town of Dedham, Massachusetts, (*Owner"), acting through its Town Manager is seeking the
services of a qualified "Owner's Project Manager" as defined in Massachusetts General Laws
Chapter 149, Section 44AY%: and as further defined by the provisions of this RFQ, to provide Project
Management Services for a library replacement project under the auspices of the Massachusetts
Board of Library Commissioners.to be bid out separately pending available funding. The
successful OPM will be required to provide complete consulting services commencing
immediately upon notification of award.

REQUEST FOR QUALIFICATIONS TIMETABLE

RFQ Issued Monday January 6", 2025

Deadline for submitting questions on RFQ Thursday January 16", 2025 @ 12:00 PM
Proposals due, evaluation begins Thursday January 23", 2025 @ 1:00 PM
Anticipated Contract Award February 2025 (Subject to Availability of Funds)
Services commence February 2025
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Owner’s Project Manager for Library Project
SECTION I: SCOPE OF WORK

The OPM services will include all activities necessary or appropriate to efficiently manage the
pre-design study phase of the construction of a new Dedham Public Library, known herein as
"the Project”. The person or firm engaged by the Owner pursuant to this RFQ will be responsible
to and will provide services to the Owner. As the Owner's OPM, the OPM will work with the
Owner, and with the Owner representatives designated by the Owner, in performing services in
connection with the pre-design study phase.

It is expected that the proposed services will be required through May 2026. Any future design
development, including preparation of construction documents, will be dependent upon Town
Meeting approval, and the receipt of a Massachusetts Public Library Construction Program Grant
from the Massachusetts Board of Library Commissioners. While it is anticipated that the same
OPM individual or firm might oversee both the pre-design and construction phases of the
project, the requested proposal here shall cover only the pre-design study phase.

Upon completion of the pre-design study phase the Owner reserves the right to move into the
design and construction phase of the project with the same Project Management firm.

Scope of Services:
The Owner's Project Manager will be responsible for providing the following services:

e Assist in the preparation of the RFQ for the selection of the architect/designer.

e Assist the Library in evaluating architect/designer proposals using designer selection
procedures, determining interview techniques, and negotiating a contract with selected
architect.

e Oversee and review the architect's work as it relates to the Library Building Program, the
quality and efficiency of design, and preparation of architect's schedules and cost
estimates.

e Define any conflicts in design with the Library Building Program and make
recommendations to the architect and the Board of Library Trustees and the Library
Building Committee to resolve them.

e Setatimeline and schedule for taking the project successfully through the Massachusetts
Board of Library Commissioners’ Public Library Construction Program Grant.

e Review the architect’s invoices for services rendered and make recommendations for
payment.

e Review cost estimates and consider, evaluate and recommend value engineering and
resource prioritization.

e Review the schematic plans, evaluations and specifications for cost effectiveness,
constructability issues, review for consistency of documents between overlapping trades,
coordination, and compliance with the vision of the Library Building Program and the
requirements of M.G.L. Chapter 149, Section 44A-M and all other applicable laws,
codes, and regulations.
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e Attend periodic meetings (times to be determined) with the Board of Library Trustees
and/or designated committees to present reports on the status of project and progress in
meeting the desired schedule which will be agreed upon with the successful applicant.

e Provide information and documents as requested by the Dedham Public Library and the
Town of Dedham in preparing a grant application for the Massachusetts Board of Library
Commissioners' Public Library Construction Program Grant.

SECTION I1: SUBMISSION AND MINIMUM QUALIFICATIONS

Submission Deadline

As of Monday January 6™, 2025 copies of this RFQ for "Public Library Project Management
Services" may be obtained from the Town of Dedham’s website at https://www.dedham-
ma.gov/town-departments/procurement-department under "Town Departments™, "Procurement
Department”, "RFP/IFB List".

Each original proposal (marked "ORIGINAL" on the sealed package) along with the number of
additional copies set forth in the advertisement for Request for Qualifications must be delivered
to Rana Mana-Doerfer, Director of Procurement, Dedham Town Hall 450 Washington Street,
Dedham, MA 02026 no later than the date and time set forth in the advertisement and in the
manner set forth therein. It is the responsibility of the applicant to ensure that delivery is made in
a proper and timely fashion. Any proposals received after such time will not be accepted, unless
this date and time have been changed by addendum. Delivery to any other office or department
does not constitute compliance with this paragraph, unless the proposals are received by the
Procurement Department (Located within the Town Manager’s Suit, 3rd floor) by the deadline
for receipt of proposals.

Proposals will be due Thursday January 23, 2025 @ 1:00 PM. Any proposal which is not
received by the Owner at that location, and by that date and time will be determined to be late
and shall not be considered.

Minimum Qualifications

M.G.L. chapter 149 , section 44A1/2 requires public awarding authorities to engage the services
of an Owner's Project Manager (OPM) on all building projects estimated to cost $1.5 million or
more.

Each applicant must possess the following minimum qualifications:

1. Massachusetts registered architect or professional engineer and have at least five

2. (5) years of relevant experience in the construction and supervision of construction
buildings. In the event the applicant is not a registered architect or professional engineer,
He/She must have at least seven (7) years of relevant experience in the construction and
supervision of construction of buildings.

3. Athorough knowledge of the Massachusetts State Building Code, the regulations of the
Massachusetts Architectural Access Board, and the Americans with Disabilities Act.

4. A thorough knowledge of all public bid laws, including without limitation M.G.L.
Chapter 149, Section 44A1/2.
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Prior experience administering design and construction projects of similar size and scope.

6. Financial and operational ability to perform project management services on the project
within all established budget limits and time schedules.

7. Familiarity and/or experience relating to "green" construction, energy efficiency and

generation, the LEED certification process and grant sources for same.

SECTION I11: SELECTION PROCESS AND CRITERIA

Selection Criteria

Each proposal will be reviewed by the Owner to determine if it is complete prior to actual
evaluation. The Owner reserves the right, but shall have no obligation, to eliminate from further
consideration any proposal deemed to be substantially or materially non-responsive to the RFQ.
The Owner will review all proposals and may select one or more responding firms for personal
interviews.

The selection of finalists will be based on the following minimum and evaluative criteria which
reflect the Owner's objective to contract with a reliable and experienced OPM. An applicant will
be deemed unacceptable if their proposal is deemed non-responsive or if the minimum
evaluation criteria are not met.

Minimum Submission Requirements

e Description of the firm's background

e Description of the firm's experience, with particular attention to identifying and
describing projects in which similar services were provided

e A synopsis of the firm's approach to project management services, including how teams
are organized to meet the needs of projects in general.

e Identification of the project management team: the team must include at least one
member experienced with the construction of new libraries, sustainability and energy
efficiency, and the use of the LEED rating system and other similar guidelines. The team
description shall include the name of the Principal-In-Charge and the Project Manager
who will have overall responsibility for the delivery of services and completion of the
Project, and the specific responsibilities of each member of the Project team. It shall also
include a description of individual and Project team experience, including experience
with similar projects.

e Three (3) references of persons who are familiar with the work of the responding firm. In
addition, provide three (3) references of persons who are familiar with the work and
professional skills of the proposed Principal-in-Charge and Project Manager. By
submitting a proposal, a responding firm expressly authorizes the Owner and its
representatives to contact all named references regarding the past performance of the firm
and any of the proposed team members identified in the proposal.

e Proposed approach to this project which will minimize project management costs while
assuring high quality standards of performance in meeting the Town of Dedham’s goals
and objectives for completion of a well-constructed public library building within budget
and on time and giving maximum value for money.
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e Statement of any legal administrative proceedings, pending or concluded adversely, to
the applicant within the past five (5) years which relate to the applicant's performance of
this type of work.

e Appropriate certifications of insurance.

e Evidence of financial stability

e Executed copies of each of the following documents in the form attached as Attachments
A through B: (A) Certificate of State Tax Compliance (Attachment A), (b) Certificate of
Non-Collusion (Attachment B).

e Current firm brochures may be submitted with the proposals.

Evaluative Criteria

In addition to the minimum requirements set forth above, all Respondents must demonstrate that
they have significant experience, knowledge and abilities with respect to public construction
projects, particularly involving the construction and renovation of libraries in Massachusetts.
The following rating system will be used for those Respondents whose proposal meets the
minimum submission criteria listed above. Those proposals that do not meet the minimum will
be judged unacceptable and not reviewed any further. If any part of a proposal is determined to
be unacceptable the proposal will not be reviewed further. The Town will evaluate proposals
using the following rating system for the listed comparative criteria:

Highly advantageous The proposal excels on the specific criterion

Advantageous The proposal meets but does not exceed the
evaluation standard for the criterion

Not Advantageous The proposal does not fully meet the

evaluation criterion or leaves a question or
issue less than fully addressed

Unacceptable The proposal does not meet the criterion and
will be eliminated

from further consideration

The Committee will rank the proposals based upon the experience, qualifications, and
organizational capacity of the consultant team in the following categories:

Past performance of the Respondent, if any, with regard to public, private, state funded

and MBL.C-funded library projects across the Commonwealth.

Highly Advantageous The firm clearly articulates its experience working on more than
ten (10) public building projects including at least four (4) library
projects like the Dedham Public Library.

Advantageous The firm demonstrates its experience working on more than five
(5) but fewer than ten (10) public building projects including at
least three (3) library projects like the Dedham Public Library.
Not Advantageous The firm demonstrates its experience working on fewer than five
(5) public building projects and no (0) library projects like the
Dedham Public Library.

Unacceptable Vendor has no prior Public Building or Library Projects
Experience.
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Understanding of the development and importance of the "'Library Building Program™
in the project as presented in the proposal

Highly Advantageous The firm clearly articulates who develops a Library Building
Program, how it affects the project, and who it identifies as
stakeholders.

Advantageous The firm articulates basically what the Library Building Program
is and how it affects the project.
Not Advantageous The firm does not exhibit an understanding of the relationship of

the Library Building Program to the project.

Unacceptable

Thorough knowledge and demonstrated experience with life cycle cost analysis cost
estimating and value engineering with actual examples of recommendations and
associated benefits to Owners.

Highly Advantageous The firm demonstrates in their proposal that they have a thorough
knowledge and demonstrated experience with life cycle cost
analysis, cost estimating and value engineering with actual
examples of recommendations and associated benefits.
Advantageous The firm demonstrates in their proposal that they have some
knowledge and demonstrated experience with life cycle cost
analysis, cost estimating and value engineering with actual
examples of recommendations and associated benefits.

Not Advantageous The firm demonstrates nothing in their proposal that indicates
they have any knowledge and demonstrated experience with life
cycle cost analysis, cost estimating and value engineering with
actual examples of recommendations and associated benefits.

Unacceptable

Familiarity with the LEED green building certification program.

Highly Advantageous The firm demonstrates in their proposal that they are thoroughly
familiar with LEED Guidelines and have demonstrated
experience working on high performance green buildings, green
building rating system used (LEED), life cycle cost analysis and
recommendations to Owners about building materials, finishes
etc., ability to assist in grant applications for funding and track
Owner documentation for LEED prerequisites or that a staff team
or person is assigned to this task.

Advantageous The firm demonstrates in their proposal that they have some
familiarity with LEED Guidelines and have demonstrated
experience working on high performance green buildings, green
building rating system used (LEED), life cycle cost analysis and
recommendations to Owners about building materials, finishes
etc., ability to assist in grant applications for funding and track
Owner documentation for LEED prerequisites.
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Not Advantageous

The firm demonstrates in their proposal that they have little or no
familiarity with LEED Guidelines and have very little experience
working on high performance green buildings, green building
rating system used (LEED), life cycle cost analysis and
recommendations to Owners about building materials, finishes
etc., or the ability to assist in grant applications for funding and
track Owner documentation for LEED prerequisites

Unacceptable

Management Approach &

Capacity to Perform Work

Highly Advantageous

The proposal is complete and demonstrates a clear
understanding of the services to be performed and how

the services will be provided in accordance with the

Town needs. The vendor is capable of meeting the project’s
timeline and has the capacity to take this on.

Advantageous The Proposal is complete, demonstrates understanding of the
services to be performed. The vendor has some competing
projects but is still able to take on this work.

Not Advantageous The proposal is incomplete/is not clear whether it

satisfies the services, but the Proposer meets all the Minimum
Quialification.

Unacceptable

The proposal is not complete and does not demonstrates a clear
understanding of the services to be performed and how

the services will be provided in accordance with the

Town needs. The vendor is not capable of meeting the project’s
timeline and does not have the capacity to take this on.

1. Past performance of the Respondent, if any, with regard to public, private, state funded
and MBLC-funded library projects across the Commonwealth, as evidenced by:

a) Documented performance on previous projects including the number of projects
managed, project dollar value, number and percentage completed on time, number
and dollar value of change orders, average number of projects per project manager
per year, number of accidents and safety violations, dollar value of any safety fines,
and number and outcome of any legal actions;

b) Satisfactory working relationship with designers, contractors, Owner, the MBLC and

local officials.

2. Understanding of the development and importance of the "Library Building Program™ in
the project as presented in the proposal

3. Thorough knowledge and demonstrated experience with life cycle cost analysis cost
estimating and value engineering with actual examples of recommendations and
associated benefits to Owners.

4. Familiarity with the LEED green building certification program.
Demonstrated experience working on high performance green buildings (if any), green
building rating system used (e.g., LEED), life cycle cost analysis and recommendations
to Owners about building materials, finishes etc., and ability to assist in grant applications
for funding and track Owner documentation for LEED prerequisites.
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5. Management Approach & Capacity to Perform Work:
The project team appears to have the capacity to undertake this project in a timely
manner, and on budget.

Selection Process

All proposals will be reviewed by the OPM Selection Committee ("the Committee™). The
Committee may select a minimum of three (3) applicants to be interviewed (“the short list").
The Director of Procurement will notify all applicants of the names of the applicants selected
for the short list. The short-listed applicants will be notified, either by email or telephone, of
the date, time and place for their interviews and any other pertinent information related
thereto.

Within a reasonable period of time after the last interview, the Committee will forward to the
Town Manager its recommendation of the final ranking of the short-listed applicants. The list
must be accompanied by a written explanation of the reasons for selection including the
recorded vote, if any. The written explanation and recorded vote, if any, shall be public
records and shall be maintained in the contract file.

The Town shall request a fee proposal from the first ranked OPM remaining on the list and
begin contract negotiations. If the Town is unable to negotiate a satisfactory fee with the first
ranked OPM, negotiations shall be terminated and undertaken with the remaining OPMs, one
at a time, in the order in which they were ranked by the Committee until agreement is
reached. If the Town is unable to negotiate a satisfactory fee with any of the finalists, the
Director of Procurement shall recommend that the Committee select additional finalists from
the original pool of applicants or re-advertise the RFQ.

Once successful negotiations have concluded or if the fee has been set, the Town will prepare
the appropriate number of contracts and submit them to the successful applicant for
signature. Upon receipt of the executed contract and all other required documents, the Town
will have the contracts signed by the appropriate Town officials. This award will result in
the issuance of a Contract. Unless otherwise stated, the issuance of the Contract is
tantamount to a Notice to Proceed, at which time the successful applicant will be expected to
begin work under the contract.

SECTION IV. INSTRUCTIONS TO APPLICANTS

1. QUESTIONS AND CLARIFICATIONS:
Any questions or requests for clarification must be submitted in writing to the Director of
Procurement no later than 12:00 PM Thursday January 23™, 2025. At the sole discretion of
the Director of Procurement, an addendum will be issued with clarifications or answers to the
questions. Oral responses by the Town are non-binding. Questions concerning this RFQ must
ONLY be submitted in writing to Rana Mana-Doerfer, Director of Procurement before 12:00
PM Thursday January 23", 2025.

Questions may be emailed to procurement@dedham-ma.gov or mailed to 450 Washington
St, Dedham, MA, 02026. Attn: Rana Mana-Doerfer.

20250011 OPM for Library Project RFQ


mailto:procurement@dedham-ma.gov

Written responses will be emailed to all bidders on record as having received the RFQ
package.

The Town of Dedham has identified a sole point of contact with bidders for the purpose of
this RFQ. Any attempt to contact any other Town of Dedham employee or to circumvent
these procedures in any manner may be grounds for disqualification of the bidder from the
procurement process.

2. CORRECTION, MODIFICATION, OR WITHDRAWAL OF PROPOSAL:
Prior to the deadline for receipt of proposals, an applicant may correct, modify, or withdraw
its proposal by making the request in writing. All corrections, modifications, or withdrawals
must be delivered to the Procurement Department in a sealed envelope with a notation on the
envelope indicating the title of the project, the deadline for the receipt of the proposals and a
notation that the envelope contains a correction, modification, or withdrawal of the original
proposal submitted for the particular project.

3. ADDITIONAL INFORMATION REGARDING THE PROJECT
Additional information with regard to the project may be attached hereto. Any such
information is deemed incorporated herein and made a part hereof.

4. DURATION OF PROPOSAL
A proposal will remain in effect for a period of ninety (90) calendar days from the deadline for
submission of proposals, until it is formally withdrawn according to the procedures set forth
above, a contract is executed, or this RFQ is cancelled, whichever occurs first. The Town
reserves the right to reject any and all proposals, or portions thereof.

5. INSURANCE AND INDEMNIFICATION
a) Insurance
As a condition of application, each applicant agrees to carry, if selected for this project,
professional malpractice or an errors and omissions insurance policy with limits of at least
$1,000,000 per claim and $3,000,000 aggregate, with a deductible of no more than $25,000
per claim. Additionally, the selected OPM shall obtain and maintain at its own expense,
general liability and motor vehicle liability insurance policies protecting the Town of
Dedham, its officers, employees, boards, commissions, agents and representatives.
General coverage shall be in the amount of $1,000,000 per occurrence and $3,000,000
aggregate for bodily injury and property damage liability.

b) Indemnification

The successful applicant shall agree to indemnify and hold harmless the Town of Dedham
and its officers, employees, boards, commissions, agents and representatives, the Dedham
Public Library, The Trustees of the Dedham Public Library, Town Committees, from and
against all claims, courses of action, suits, damages and liability of any kind which arise out
of the negligence or willful misconduct of the successful applicant or its officers, employees,
agents and representatives regarding the project management services to be performed by the
successful applicant regarding the pre-design phase of the Dedham Public Library
construction project.
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6. OTHER PROVISIONS
The Owner reserves the right to modify this RFQ, in whole or in part, prior to the date fixed
for submission of the proposals, by issuance of an addendum or addenda, which shall be
posted on the Owner's website. The Owner may extend the deadline for submission of
proposals if, in the Owner's jJudgment, such extension is necessary for any reason. It is the
responsibility of each respondent desiring to submit a proposal to obtain any and all addenda
that may be issued in connection with this RFQ.

The Owner may cancel or modify this RFQ, in whole or in part, or reject all proposals
submitted in response to this RFQ if such action is determined to be in the best interest of the
Owner. The Owner reserves the right to waive any irregularities or requirements, and to
negotiate with all respondents, in any manner necessary, in its sole judgment and discretion,
to serve the best interest of the Owner. Proposals that are incomplete, conditioned, or are
otherwise not in conformance with this RFQ may be rejected at the sole discretion of the
Owner.

A proposal may be considered non-responsive if it includes extraneous information not
specifically requested in this RFQ. Clarity and conciseness of proposal will be valued over
sheer volume. The Owner reserves the right to request clarification of any aspect of any
submitted proposal or to request additional information that might be required to evaluate a
proposal.

By submission of a proposal each respondent acknowledges and agrees that all
documentation and or materials submitted shall become and remain the property of the
Owner. The Owner shall have the right to use any or all portions of any proposal, as it
considers necessary or desirable in connection with the project. By submission of a proposal,
the respondent thereby grants to the Owner an unrestricted royalty-free license to use the
proposal and all materials submitted therein in connection with the project.

Respondents are advised that, once an award has been made, proposals submitted to the
Owner in response to this RFQ are considered public records as defined by Massachusetts
General Laws, Chapter 4, §7, clause 26.

All expenses and costs, including but not limited to legal costs, associated with developing or
submitting a proposal in response to this RFQ, or associated with oral or written clarification
thereof, including all presentation materials and related costs and travel expenses, shall be
born solely by the responding firm, and under no circumstances shall the Owner be
responsible for any such cost or expense incurred by any responding firm.

7. OPM FEE
The fee for this project is to be negotiated upon selection. Price of the fee is not a
consideration under this proposal. The fee however will include all expenses, direct and
indirect, for this project. OPM services resulting from this RFQ are subject to available
funds. All proposals shall belong to the Town of Dedham. The OPM agrees to comply with
all the federal, state and local laws in its performance of its contract with the Town of
Dedham. The Town's Chief Procurement Officer, in consultation with the Library Board of

20250011 OPM for Library Project RFQ



Trustees, reserves the right to negotiate mutually acceptable amendments to the contract
arising from the RFQ and in particular with respect to additional services.

8. FORM OF CONTRACT
The selected project manager shall execute a contract with the Owner, which shall be in the
form of an Agreement for Professional Services between Owner and Owner's Project
Manager (the "Agreement™). At the Owner's sole discretion, the Owner may make minor
non-material changes to the form of the Agreement.

Please note that the submission of a proposal in response to this RFP shall be deemed an
acceptance of all terms and conditions of the Agreement and an agreement to execute same
without revision or modification
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ATTACHMENT A: CERTIFICATE OF TAX COMPLIANCE

A “Certificate of Non-Collusion” and “Certificate of State Tax Compliance” must be
signed and included with the proposal (forms attached).

CERTIFICATE OF TAX COMPLIANCE

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b), I,

, authorized signatory for , do hereby certify

under the pains and penalties of perjury that said contractor has complied with all laws of the
Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors, and

withholding and remitting child support.

Signature

Name:

Title:
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ATTACHMENT B: CERTIFICATE OF NON-COLLUSION
The undersigned certifies under penalties of perjury that this bid or proposal has been
made and submitted in good faith and without collusion or fraud with any other person. As used
in this certification, the word “person” shall mean any natural person, business, partnership,

corporation, union, committee, club, or other organization, entity, or group of individuals.

DATE:

BY:
Name of person signing bid or proposal

SEAL if proposer is by corporation

Name of business:
Address:
Town, State Zip:

Telephone:
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ATTACHMENT C — PROFESSIONAL SERVICE AGREEMENT

AGREEMENT
BETWEEN
TOWN OF DEDHAM, MASSACHUSETTS
AND

FOR
OPM Services

THIS AGREEMENT made this ___ day of in the year Two Thousand and
Twenty-Five, between , with a usual place of
hereinafter called the OWNER’S PROJECT MANAGER, and
the Town of Dedham, acting by its Town Manager, with a usual place of business at 450
Washington Street, Dedham, MA 02026, hereinafter called the OWNER.

The OWNER’S PROJECT MANAGER and the OWNER, for the consideration
hereinafter named, agree as follows:

1. Scope of Services
Assist the OWNER, as requested, with professional design services related to design,
bidding and construction phase services as described in Attachment B — Scope of Work

2. Contract Price
The OWNER shall pay the OWNER’S PROJECT MANAGER for the performance of
this Agreement, subject to any additions and deductions provided for herein, in current
funds, the not to exceed sum of $ ).

3. Commencement and Completion of Work

A It is agreed that time is of the essence of this Agreement. The OWNER’S
PROJECT MANAGER shall commence and prosecute the work under this
Agreement upon execution hereof and shall complete the work as outlined in the
“Schedule” Section of the attached Scope of Work. Regardless of the completion
dates stated in the “Schedule” section, all work associated under this Agreement
shall be completed before .

B. Time as Essential Condition: It is understood and agreed that the commencement
of and completion of the work are essential conditions of this Agreement. It is
further agreed that time is of the essence for each and every portion of the
Agreement wherein a definite and certain length of time is fixed for the
performance of any act whatsoever; and where under the Agreement any
additional time is allowed for the completion of any work, the new time fixed by
such extension shall be of the essence of this Agreement. It is understood and
agreed that the times for the completion of the work are reasonable, taking into
consideration the average climatic range and usual industrial conditions prevailing
in this locality.
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C. Progress and Completion: The OWNER’S PROJECT MANAGER shall
commence work promptly upon execution of this Agreement and shall prosecute
and complete the work regularly, and diligently at such a rate of progress as will
ensure completion within the stipulated number of calendar days, notwithstanding
the impacts to the schedule for conditions outside the OWNER’S PROJECT
MANAGER’s control.

4. Performance of the Work
A. Direction of the Work: The OWNER’S PROJECT MANAGER shall supervise
and direct the Work, using their best skills and attention, which shall not be less
than such state of skill and attention generally rendered by the engineering/design
profession for projects similar to the Project in scope, difficulty and location. The
OWNER’S PROJECT MANAGER shall be solely responsible for coordinating
all portions of the Work under the Agreement, under their control.
B. Responsibility for the Work:
(1) The OWNER’S PROJECT MANAGER shall be responsible to the
OWNER for the acts and omissions of their employees, subcontractors
and their agents and employees, and other persons performing any of
the Work under a contract with the OWNER’S PROJECT
MANAGER. Consistent with the standard of care referenced in
paragraph A. above, the OWNER’S PROJECT MANAGER shall be
responsible for the professional and technical accuracy and the
coordination of all designs, drawings, specifications, estimates and
other work or services furnished by themselves or their consultants
and subcontractors. The OWNER’S PROJECT MANAGER shall
perform their work under this Agreement in such a competent and
professional manner that detail checking and reviewing by the
OWNER shall not be necessary.
(2) The OWNER’S PROJECT MANAGER shall not employ additional
consultants not named in their proposal to the OWNER, nor sublet,
assign or transfer any part of their services or obligations under this
Agreement without the prior approval and written consent of the
OWNER. Such written consent shall not in any way relieve the
OWNER’S PROJECT MANAGER from their responsibility for the
professional and technical accuracy and coordination of all data,
designs, drawings, specifications, estimates and other work or services
furnished under this Agreement.
(3) All consultants must be registered and licensed in their respective
disciplines if registration and licensor are required under the
applicable provisions of Massachusetts law.
(4) The OWNER’S PROJECT MANAGER and all consultants and
subcontractors shall conform their work and services to Dedham’s
current guidelines, standards and regulations of any governmental
authority applicable to the type of work or services covered by this
Agreement. “Current” shall be taken to mean those in place at the time
of the execution of this Agreement.
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(5) The OWNER’S PROJECT MANAGER shall not be relieved from
their obligations to perform the Work in accordance with the
requirements of this Agreement either by the activities or duties of the
OWNER in its administration of the Agreement, or by inspections,
tests or approvals required or performed by persons other than the
OWNER’S PROJECT MANAGER.

(6) Neither the OWNER's review, approval or acceptance of, nor payment
for any of the work or services performed shall be construed to
operate as a waiver of any rights under the Agreement or any cause of
action arising out of the performance of the Agreement.

C. Deliverables, Ownership of Documents:
One (1) reproducible and (1) digital copy of all drawings, plans, specifications
and other documents prepared by the OWNER’S PROJECT MANAGER
shall become the property of the OWNER upon payment in full therefore to
the OWNER’S PROJECT MANAGER. Ownership of stamped drawings and
specifications shall not include the OWNER’S PROJECT MANAGER's
certification or stamp. Any re-use of such documents without the OWNER’S
PROJECT MANAGER's written verification of suitability for the specific
purpose intended shall be without liability or legal exposure to the OWNER’S
PROJECT MANAGER or to the OWNER’S PROJECT MANAGER's
independent professional associates, subcontractors or consultants.
Distribution or submission to meet official regulatory requirements or for
other purposes in connection with the Project is not to be construed as an act
in derogation of the OWNER’S PROJECT MANAGER 's rights under this
Agreement.
D. Notices, Compliance With Laws:

(1) The OWNER’S PROJECT MANAGER shall give notices and
comply with federal, state and local laws, ordinances, rules,
regulations and lawful orders of any public authority relating to the
performance of the Work. The OWNER’S PROJECT MANAGER
shall provide the OWNER with reproductions of all permits, licenses
and receipts for any fees paid. The OWNER represents that it has
disclosed to the OWNER’S PROJECT MANAGER the orders and
requirements known to the OWNER of any public authority particular
to this Agreement.

(2) If the OWNER’S PROJECT MANAGER observes that any of the
OWNER's design schemes, outlines or goals are at variance with
applicable laws, statutes, codes and regulations in any respect, they
shall promptly notify the OWNER in writing, and any necessary
changes shall be accomplished by appropriate modification.

(3) In the performance of the Work, the OWNER’S PROJECT
MANAGER shall comply with all applicable federal, state and local
laws and regulations, including those relating to workplace and
employee safety.

5. Site Information Not Guaranteed; OWNER’S PROJECT MANAGER 's Investigation
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The OWNER shall furnish to the OWNER’S PROJECT MANAGER available surveys,
data and documents relating to the area which is the subject of the Scope of Work. All
such information, including that relating to subsurface and other conditions, natural
phenomena, existing pipes, and other structures is from the best sources at present
available to the OWNER. All such information is furnished only for the information and
convenience of the OWNER’S PROJECT MANAGER and is not guaranteed. It is agreed
and understood that the OWNER does not warrant or guarantee that the subsurface or
other conditions, natural phenomena, existing pipes, or other structures will be the same
as those indicated in the information furnished, and the OWNER’S PROJECT
MANAGER must satisfy themselves as to the correctness of such information. If, in the
opinion of the OWNER’S PROJECT MANAGER, such information is inadequate, the
OWNER’S PROJECT MANAGER may request the OWNER's approval to verify such
information through the use of consultants or additional exploration. In no case shall the
OWNER’S PROJECT MANAGER commence such work without the OWNER's prior
written consent. Such work shall be compensated as agreed upon by OWNER and
OWNER’S PROJECT MANAGER.

6. Payments to the OWNER’S PROJECT MANAGER

A. The OWNER shall make payments to the OWNER’S PROJECT MANAGER,
monthly, upon approval of the OWNER’S PROJECT MANAGER's requisitions.
Payments shall be made, in general conformance with Attachment A, on a time
and materials basis up to the cost not to exceed noted above, without prior written
approval by the Owner.

B. If there is a material change in the scope of work, the OWNER and the
OWNER’S PROJECT MANAGER shall mutually agree to an adjustment in the
Contract Price.

C. If the OWNER authorizes the OWNER’S PROJECT MANAGER to perform
additional services, the OWNER’S PROJECT MANAGER shall be compensated
in an amount mutually agreed upon, in advance, in writing. Except in the case of
an emergency, the OWNER’S PROJECT MANAGER shall not perform any
additional services until such compensation has been so established.

7. Reimbursement
Except as otherwise included in the Contract Price or otherwise provided for under this
Agreement, the OWNER’S PROJECT MANAGER shall be reimbursed by the Owner:
(a) at 1.1 times the actual cost to the OWNER’S PROJECT MANAGER of consultants
retained to obtain information pursuant to Article 5 hereof or otherwise. No such
reimbursement shall be made unless the rates of compensation have been approved, in
advance, by the OWNER; (b) at 1.1 times the actual cost of additional or specially
authorized expense items, as approved by the OWNER.

8. Final Payment, Effect
The acceptance of final payment by the OWNER’S PROJECT MANAGER shall
constitute a waiver of all claims by the OWNER’S PROJECT MANAGER arising under
the Agreement.
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9. Terms Required by Law
This Agreement shall be considered to include all terms required to be included in it by
the Massachusetts General Laws, and all other laws, as though such terms were set forth
in full herein.

10. Indemnification

A. General Liability: The OWNER’S PROJECT MANAGER shall indemnify and
hold harmless the OWNER from and against any and all claims, damages, losses,
and expenses, including attorney's fees, arising out of the performance of this
Agreement that relate to matters of general commercial liability, to the extent
such claims, damages, losses, and expenses are caused by the negligent acts or
omissions of the OWNER’S PROJECT MANAGER or their employees, agents,
subcontractors or representatives.

B. Professional Liability: The OWNER’S PROJECT MANAGER shall indemnify
and hold harmless the OWNER from and against any and all claims, damages,
losses, and expenses, including attorney's fees, arising out of the performance of
this Agreement to the extent that such claims, damages, losses, and expenses are
caused by the negligent acts, negligent errors or omissions of the OWNER’S
PROJECT MANAGER or their employees, agents, subcontractors or
representatives.

11. Insurance

A. The OWNER’S PROJECT MANAGER shall at their own expense obtain and
maintain a Professional Liability Insurance policy for errors, omissions or
negligent acts arising out of the performance of this Agreement in a minimum
amount of $1,000,000.00. A Waiver of Subrogation shall be provided in favor of
Town of Dedham.

B. The coverage shall be in force from the time of the agreement to the date when all
construction work for the Project is completed and accepted by the OWNER. If,
however, the policy is a claims made policy, it shall remain in force for a period
of six (6) years after completion.

Since this insurance is normally written on a year-to-year basis, the OWNER’S
PROJECT MANAGER shall notify the OWNER should coverage become
unavailable.

C. The OWNER’S PROJECT MANAGER shall, before commencing performance
of this Agreement, provide by insurance for the payment of compensation and the
furnishing of other benefits in accordance with M.G.L. ¢.152, as amended, to all
its employees and shall continue such insurance in full force and effect during the
term of the Agreement.

D. The OWNER’S PROJECT MANAGER shall also maintain General Liability
insurance, including property damage, bodily injury or death, and personal injury
insurance against claims for damages because of bodily injury or death of any
person or damage to property in a minimum amount of $1,000,000 Per
Occurrence. Additional Insured status shall be afforded in favor of Town of
Dedham, as well as a Waiver of Subrogation in favor of Town of Dedham.
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E. The OWNER’S PROJECT MANAGER shall also maintain Auto Liability
insurance in a minimum amount of $1,000,000 Combined Single Limit for bodily
injury or property damage. Additional Insured status shall be afforded in favor of
Town of Dedham, as well as a Waiver of Subrogation in favor of Town of
Dedham.

F. The OWNER’S PROJECT MANAGER shall also maintain Workers’
Compensation insurance at statutory limits, and Employers’ Liability coverage at
limits of at least $500,000. A Waiver of Subrogation shall be provided in favor of
Town of Dedham.

G. Certificates and any and all renewals substantiating that required insurance
coverage is in effect shall be filed with the Agreement. Any cancellation of
insurance, whether by the insurers or by the insured, shall not be valid unless
written notice thereof is given by the party proposing cancellation to the other
party and to the OWNER at least thirty (30) days prior to the intended effective
date thereof, which date shall be expressed in said notice.

H. Upon request of the OWNER’S PROJECT MANAGER, the OWNER reserves
the right to modify any conditions of this Article.

12.  Notice
All notices required to be given hereunder shall be in writing and delivered to, or mailed
first class to, the parties' respective addresses stated above. In the event that immediate
notice is required, it may be given by telephone or facsimile, but shall, to the extent
possible, be followed by notice in writing in the manner set forth above.

13.  Termination

A Each party shall have the right to terminate this Agreement in the event of a
failure of the other party to comply with the terms of the Agreement. Such
termination shall be effective upon seven days' notice to the party in default and
the failure within that time of said party to cure its default or make a reasonable
attempt to cure and the OWNER agrees to extend the cure period.

B. The OWNER shall have the right to terminate the Agreement without cause, upon
ten (10) days' written notice to the OWNER’S PROJECT MANAGER. In the
event that the Agreement is terminated pursuant to this subparagraph, the
OWNER’S PROJECT MANAGER shall be reimbursed in accordance with the
Agreement for all work performed up to the termination date.

14. Miscellaneous

A. Royalties and Patents: The OWNER’S PROJECT MANAGER shall pay all
applicable royalties and license fees. The OWNER’S PROJECT MANAGER
shall defend all suits or claims for infringement of any patent rights and shall save
the OWNER harmless from loss on account thereof, except that the OWNER
shall be responsible for all such loss when a particular design, process or the
product of a particular manufacturer or manufacturers is specified by the
OWNER,; but if the OWNER’S PROJECT MANAGER believes or has reason to
believe that the design, process or product specified is an infringement of a patent,
the OWNER’S PROJECT MANAGER shall be responsible for such loss unless
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the OWNER’S PROJECT MANAGER promptly give such information to the
OWNER, and thereafter the OWNER insists on the use of the design, process or
product specified.

B. Assignment: The OWNER’S PROJECT MANAGER shall not assign or transfer
any of its rights, duties or obligations under this Agreement without the written
approval of the OWNER.

C. Governing Law: This Agreement shall be governed by and construed in
accordance with the law of the Commonwealth of Massachusetts.
D. Certification of Tax Compliance: By its execution of this Agreement, the

OWNER’S PROJECT MANAGER certifies, pursuant to General Laws Chapter
62C, Section 49A and under the pains and penalties of perjury, that it has
complied with all laws of the Commonwealth of Massachusetts relating to taxes,
reporting of employees and contractors, and withholding and remitting child
support.
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IN WITNESS WHEREOF, the parties hereto have set their hands and seals, the OWNER by its
authorized representatives who, however, incur no personal liability by reason of the execution
hereof or of anything herein contained, as of the day and year first above written.

OWNER’S PROJECT MANAGER: OWNER:

TOWN OF DEDHAM, MA

Signature | hereby certify that there is an unencumbered

balance of $

Name of Signer available for this contract and furthermore that

this sum is hereby encumbered against the

appropriate account for the purpose of this

Agreement.
Title Director of Finance or Town Accountant
Street Address Leon Goodwin, Town Manager

Town, State and Zip

Approved as to Form

Tax ID# Town Counsel
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The Town of Dedham, Massachusetts, boasts a rich history dating back to its
incorporation in 1636, making it one of the oldest English towns in the state. Originally intended
to be named Contentment by its Puritan founders, the town ultimately adopted its permanent
name from a town in Eastern England.

In its early days, Dedham, MA, encompassed a vast territory stretching all the way to the
modern Rhode Island border. Over time, neighboring towns such as Westwood, Medfield, and
Norwood emerged from what was once considered Dedham territory.

Dedham became the seat of Norfolk County in 1793, solidifying its importance in the
region. The town is notable for several historical milestones, including the construction of
Mother Brook, the first man-made European canal in the United States. Additionally, Dedham is
home to the Fairbanks House, the oldest extant timber house in the country.

Dedham holds the distinction of authorizing the first tax-funded public school in the
nation, underscoring its commitment to education and community development. However, the
town gained international attention for the controversial Sacco & Vanzetti trial in the 1920s,
which remains a significant part of its history.

Today, Dedham continues to honor its heritage while embracing modern progress,
maintaining its status as a vibrant and historically significant community in Massachusetts.

The Dedham Library traces its origins back to 1794 when the First Parish Church
established the Social Library. Initially, books were housed in the minister's residence and were
available for circulation solely on Mondays. In 1854, Dedham residents founded the Dedham
Library Association, and on February 1, 1855, the new Library opened its doors at 630 High
Street, with Dr. Samuel Adams serving as the librarian.

In 1871, an act of legislature chartered the present Dedham Public Library. A fundraising
campaign ensued, with Charles Bullard's $3,000 bequest, $4,200 raised by townspeople, and an
$800 appropriation from the Town contributing to the effort. The Library Association transferred
its books to the new public Library, which opened on February 20, 1872, in a rented space
above Thomas J. Baker’s store.

Generous bequests from John R. Bullard in 1882 and Hannah Shuttleworth in 1886
facilitated the purchase of property on the corner of Church and Norfolk Streets, where the
current Main Library stands. Designed by Boston architects Van Brunt and Howe, the Main
Library features a Romanesque/Southern France style with Dedham pink granite and red
sandstone trim.

Over the years, small branch libraries operated in various Dedham neighborhoods, with
the Main Library undergoing significant renovations in 1952 to accommodate a children’s wing,
basement program space, and other improvements. In 1973, the Library expanded with the
acquisition and conversion of the Endicott Estate's carriage house into the Endicott Branch
Library.

In 1993, the Dedham Public Library joined the Minuteman Library Network, providing
residents access to resources and services from other Massachusetts libraries. Subsequent
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technological advancements facilitated access to digital audiobooks and ebooks through
platforms like Overdrive, Libby, Hoopla, and Kanopy, starting in 2009.

To better serve the community, the Library has expanded its staff since 2016, hiring
specialized professionals such as a Technology Librarian, Youth and Teen Services Librarian,
Programming and Outreach Manager, and Adult Services Librarians. These efforts reflect the
Library's ongoing commitment to meeting the evolving needs and interests of Dedham
residents.

Census Bureau Community Demographics Charts for age, racial/ethnic composition,
education level, and income:

Dedham’s population according to the 2020 U.S. Census is 25,366, 51.4% are female and
48.6% male. Dedham’s largest age group are those between the ages of 45 and 65, followed by
those between the ages of 25 and 44.

Population Size by Age Groups
Under 5
Under 18

18-24

25-44

Age Groups

45-64

Over 65

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000
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Population Size by Age Group and Gender
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The 2022 Census data indicates that Dedham is becoming more diverse, however 83.5%
of residents are White and 16.5% are other races or ethnicities; the Hispanic/Latino population
is the next largest population (7.9%) just narrowly surpassing the Black/African American
population (7.6%).

Race and Ethnicity

@® White Alone (83.5%)
@ Hispanic/Latino (7.9%)

© Black/African American Alone
(7.6%)

® Two or More Races (4.5%)
Asian Alone (2.7%)

® Native Hawaiian & Other Pacific
Islander Alone (0.1%)

Nearly all adult residents have graduated from high school, nearly 30% of Dedham’s
population has their highest level of education being a bachelor’s degree, 26% have obtained a
graduate or professional degree.
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Percentage of

Highest Level of Education

Population
High school or equivalent degree 19.80%
Some college, no degree 13.30%
Associate's degree 5.60%
Bachelor's degree 29.60%
Graduate or professional degree 26.20%

According to the U.S. Census Dedham's Median Household Income is $108,047,
compared to $112,089 for Norfolk County and $94,488 for Massachusetts. Dedham has 4.6% of
people in poverty; 8.3% of the senior population (65 and over) are considered to be in poverty.

Economic and Income Levels

Dedham

Norfolk County

Massachusetts

Median Household Income $108,047 $112,089 $94,488
Persons in Poverty 4.60% 6.90% 10.40%
Median Home Value $511,000 $529,200 $424,700
Median Gross Rent $1,795 $1,957 $1,634
Employment Rate 67.20% 66.30% 64.00%

Projected population for 2054 (or as close to 2054 as available), including source and year
projected:

According to the University of Massachusetts’ Donahue Institute, it is predicted that
Dedham’s population will increase by 20.5% from 2020 to 2050, from 25,366 to 30,561. The
greatest gains will be in those aged 85+ (138%) and 80-84 (74.8%). The largest population
decreases are expected among those aged 20-24 (7.8%) and 25-29 (5.2%).
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Projected Population Size by Age Group
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LiBRARY’S GOVERNANCE STRUCTURE

The Dedham Public Library operates as a municipal department overseen by a Board of
Library Trustees composed of five elected members serving three-year terms. As the primary
policy-making body, the Board is responsible for setting high-level Library policies and strategic
plans. Additionally, it approves the annual operating budget and holds custodial responsibility
for Library buildings, including decisions regarding closures and operating hours.

Reporting to the Town Manager, the Library Director assumes the role of overseeing the
Library's day-to-day operations. This includes the hiring and management of all Library staff, the
development of annual operating budgets, and the implementation of general Library
procedures in accordance with adopted policies.

LiBRARY’S STAFFING

The Dedham Public Library employs a dedicated team of staff members overseen by the
Library Director. In total, there are twenty-one staff members, amounting to 18.58 full-time
equivalents (FTE). Two custodial staff members report to the Facilities Director rather than the
Library Director.

Among the staff are seven Library Assistants, comprising six full-time and two part-time
employees, totaling 6.88 FTE. Additionally, three per-diem Library Assistants contribute to the
team, working an average of five hours per week. Their duties encompass staffing public service
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desks, reshelving materials, providing reference assistance, processing Library materials, and
supporting various projects and programs.

The Library boasts a complement of seven full-time Librarian positions, including roles
such as Branch and Community Services Supervisor/Librarian, two Adult Service Librarians, a
Youth Services Librarian, a Youth and Teen Services Librarian, Technology Librarian, and Program
Librarian. Furthermore, there is a part-time (0.26 FTE) Archivist responsible for maintaining
archival materials. Librarians play a crucial role in program development, collection
management, reference services, and providing specialized support, such as technology and
genealogy assistance.

Moreover, the Library employs a Marketing and Program Specialist tasked with creating
marketing materials, promoting Library programs and resources via social media channels, and
assisting in program planning.

The ESOL Assistant position, part-time (0.43 FTE), focuses on coordinating volunteer
tutors and English learner sessions, ensuring access to necessary learning materials.

Heading the program and outreach efforts is the Program and Outreach Manager, who
manages program budgets, schedules, and marketing initiatives, although they do not have
direct reports.

Lastly, the Assistant Library Director supports the Library Director by handling
administrative tasks, maintaining staff schedules, processing payroll, and managing vendor
accounts.

Organizational Structure of the Dedham Public Library

Board of Library

Trustees Town Manager

Library Director Facilities Director

- Library —=
ﬁ.fiilrs;aht prgi:f:;:hhd Librarians P;::g:;lijnd ES0OL Assistants Custodial
ry =ing Coaordinator {including Per Staff
Dirgctor Manager Spacialist Diem}

LisrARY’s Mission

The Dedham Public Library: Facilitating lifelong learning and cultivating strong
connections throughout our community and beyond.

LiBrARY’s VALUES

The Dedham Public Library Values:
Inclusion and Access
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We provide information, programs, and services that are open to all.

Intellectual Freedom

We uphold the right to privacy and the right to seek, access, and express diverse points
of view.

Lifelong Learning

We encourage reading, literacy, creativity, and curiosity.

Innovation

We encourage organizational and staff innovation that adapts to emerging needs.
Respect and Integrity

We treat our community, staff, and partners with respect and dignity in a transparent
and accountable manner.

Excellence

We hold ourselves to the highest standards in everything we do.

LiBRARY’S SERVICES

The Library offers a range of services to cater to diverse needs. Aside from traditional
Library services, patrons can access computers for research, work, or leisure activities. The
Library provides 3D printing technology, enabling users to bring their digital designs to life.
Furthermore, tech appointments are offered for personalized assistance with digital devices and
software. For those interested in exploring their family history, genealogy appointments are also
available, providing guidance and access to archival resources.

The Library also provides weekly door-to-door delivery services for patrons who are
unable to visit physically, ensuring access to materials for all community members.

For administrative tasks, a notary service is available at the Main Library and Endicott
Branch.

LisrARY’s PROGRAM TYPES

Tailored to the needs and interests of seniors, the Library provides a range of specialized
services and programs. Seniors can enjoy the convenience of pop-up libraries hosted at senior
facilities, bringing a wealth of reading material directly to their doorstep. Additionally, the
Library fosters social connections and mental stimulation through its monthly Memory Café,
offering a welcoming space for seniors with memory and cognitive decline to engage in
activities and companionship. The Senior Center Book Group, held at the Ames Senior Center,
offers a platform for lively book discussions and community bonding.

The Library provides a variety of offerings catered specifically to adults, ensuring there is
something for everyone to enjoy and benefit from. With six distinct book groups, readers have
ample opportunities to delve into various genres and discuss literature with like-minded
individuals. Author talks and lectures provide a chance for audiences to interact directly with
esteemed writers and professionals, gaining insights into their work and creative processes.
Furthermore, through the Library Speakers Consortium, virtual author talks bring literary
discussions directly to audiences, enhancing access to enriching cultural experiences. For those
inclined towards hands-on activities, arts and craft programs offer opportunities to explore their
artistic side and learn new skills in a supportive environment. Additionally, the Library has

10



Dedham Public Library - Library Building Program, May 2024

partnered with the Town Manager’s Office to host "Talks of the Town," a monthly civic program
that highlights different town departments and services, fostering community engagement and
awareness.

Designed to engage and empower teens and tweens, the Library offers an array of
programs. Through the Teen Advisory Board, young adults have the opportunity to shape
Library services and programming, fostering a sense of ownership and community involvement.
The weekly Wednesday program provides a consistent space for teens and tweens to gather,
socialize, and explore a variety of activities ranging from workshops to recreational activities.
For avid readers, the Middle School Book Group offers a platform for literary exploration and
lively discussions.

Lastly, the Library provides activities tailored specifically for kids, ensuring a stimulating
and enriching experience for young visitors. Through engaging storytimes, children are
transported to imaginative worlds and encouraged to develop a love for reading and storytelling
from an early age. Music programs offer an interactive and educational experience, allowing
kids to explore the joy of music and rhythm in a playful setting. The Library’s annual
Touch-a-Truck event sparks excitement and curiosity as children have the opportunity to get up
close and explore a variety of vehicles. Additionally, the Library regularly offers “Read to a Dog”
programs which encourages children to improve their reading skills by reading aloud to trained
therapy dogs in a relaxed and supportive environment. These offerings are designed to foster
creativity, curiosity, and a lifelong love for learning in children, making the Library a welcoming
and dynamic space for young minds to thrive.

LisrARY’s HoLbings BY COLLECTION AREA

Adult Children's Total
Material Type Collection | YA Collection Collection Collection
Books 21,376 2,413 26,579 50,368
Print Periodicals and
Newspapers 70 0 30 100
Audiobooks 556 7 89 652
DVDs 4,162 6 604 4,772
eBooks 66,951 8,746 15,721 91,418
Digital Audiobooks 30,346 4,250 5,297 39,893
Materials in Electronic
Format 378 0 2 380
Microfilm 1,895 0 0 1,895
Library of Things 333 0 108 441
TOTAL 126,067 15,422 48,430 189,919

11
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Population served by Library: 25,240
Is this a branch or multiple independent Library? No
Estimated population served by this location: 25,240
Attendance 84,361
Number of registered borrowers: 9,574
Total circulation activity: 157,135
Total number of hours Main Library was open: 2,920
Total number of hours all branches were open, if applicable: 3,112*
Main Library gross square footage (GSF): 17,026
Year Main Library was built: 1886
Year of most recent renovation: 1953
Number of dedicated Library parking spaces: 15
Main Library seating capacity: 78
Largest meeting room seating capacity: 125
Number of individual or group study rooms: 1
Number of times all meeting rooms were used: 10

*This number counts the hours that both the Main Library and the Endicott Branch
Library are open as one hour.

CIRCULATION AND RELATIONSHIP TO COMMUNITY COMPOSITION AND HOLDINGS

Based on a 2021 diversity audit, the breakdown of the Library's collection concerning
BIPOC interests in comparison to the BIPOC population of Dedham reveals some insights.
Overall, 11.8% of the collection pertains to non-white interest, while Dedham's non-white
population stands at 18.7%. Specifically, within the adult collection, 9.9% addresses non-white
interest, mirroring the Town's demographic makeup. Similarly, the children's collection reflects
this trend, with 11.6% focusing on non-white interest. Interestingly, the teen collection appears
to show a higher proportion, at 25.5%, aligning with the broader diversity of the teen
demographic in Dedham.

Furthermore, the diversity audit highlights specific demographic interests within the
collection. Latino interest is notably underrepresented, accounting for only 1.2% of the

12
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collection compared to the 7.6% representation within the population. Similarly, Black interest
is slightly below parity, comprising 5.1% of the collection compared to 6% of the population.
Indigenous interest is also found to be minorly underrepresented, constituting only 0.09% of the
collection versus 1% of the population. In contrast, Asian interest shows an exact match, with
2.3% representation in both the collection and the population. These findings provide valuable
insights into areas where the Library's collection could be enhanced to better reflect the diverse
interests and demographics of the community it serves.

Please note that these figures may not fully represent current holdings and are based on data
from the 2021 diversity audit.

PROGRAMMING AND PROGRAM ATTENDANCE AND RELATIONSHIP TO COMMUNITY COMPOSITION

Demographic statistics beyond broad age categories (children, teens, adults, 55+) are
not currently collected. However, based on observations, it is noted that adult program
attendance is not fully representative of Dedham's diverse population. Attendees at adult
programs are predominantly white and in the 45-64 age bracket, with occasional participation
from individuals of Asian descent. There is limited attendance from Dedham's Black and Latino
communities, despite being the town's largest minority groups. However, the Library makes an
effort to hire performers and presenters that mirror Dedham's community makeup.

An exception to this trend is seen in programming tailored to the English as a Second
Language (ESL) community, which draws a fairly sizable and consistent audience. In contrast,
children's programs typically attract more diverse participation compared to adult services.

TECHNOLOGY USAGE AND RELATIONSHIP TO COMMUNITY COMPOSITION

Demographic statistics are not formally collected. However, based on observations, the
use of our technology, particularly our computers, appears to be more reflective of the Dedham
community compared to other metrics mentioned here.

ATTENDANCE AND RELATIONSHIP TO COMMUNITY COMPOSITION

Demographic statistics are not gathered, but based on observations, the utilization of
the Library appears to somewhat mirror the composition of the community.

ONLINE USAGE AND RELATIONSHIP TO COMMUNITY COMPOSITION
Demographic statistics as related to those using our online resources are not collected.

SPECIAL CIRCUMSTANCES, SERVICES, OR NEEDS RELATED TO THE LIBRARY AND THE COMMUNITY

The Library offers a dedicated and highly popular English as a Second Language (ESL)
program, serving patrons from diverse backgrounds. Tutors and language learners meet on a
weekly basis.

Additionally, the Library houses an archival collection that encompasses both Town and
Library history.

13
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The two-stall, one-urinal, men’s
restroom is across the hall from the
maintenance closet.

Another view of the men's restroom.
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The media room contains the teen
space including video gaming systems,
computers, 3D printing, and the
young adult collection. There is one
table for group work.

There are two study carrels located in
the teen space.

View from behind the staff desk in the
media room. Public entrance to the
media room can be seen on the right
side. Storage closet located in back
corner. Emergency exit located up the
staircase on the left side of the image.
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The other side of the media room has
four study tables that are generally
open to the public. The tables do get
used for programs and also hosts the
Library’s ESOL tutors.

Entry to the storage closet located in
the media room.
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Left view of storage closet from entry.

Right side of storage closet from
entry.

Sink area located in storage closet.
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First floor staff workroom located
between the restroom (left) and
circulation desk (right). The only
accessible restroom in the building.

View of the staff workroom from
entrance.
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Opposite view of staff workroom.

View of area and storage behind
circulation desk.
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Circulation desk looking toward the
rotunda area.

Circulation desk looking toward the
front entrance and display case.

86




Dedham Public Library - Library Building Program, May 2024

Threshold from private study area to
basement maintenance area and staff
break room.

Maintenance and storage area viewed
from door to lower level stacks.
Technology closet located back left.
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Exit to the lower level stacks.

Maintenance and storage area in
basement area. Staff break room
entrance located left. Boiler room
door located to the right.
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Technology storage, network, and
electrical room

Network switches in the technology
closet.
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Hall to more networking and
equipment and stairs leading up to
accessible entrance and tower.

View of networking and equipment.
Stair access to the right.
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Stairs leading up to the door just
inside the accessible entrance and
tower.

Entrance to staff break room
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Seating area of staff break room.
Kitchen area is located on the right,
behind the lockers. Staff restroom
located right in front of lockers.

Entrance to the kitchen area from the

break room.
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Kitchen area of break room

Staff restroom off of break room.
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View from back of basement
maintenance area.

Entrance to the boiler room.
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Boiler room and maintenance storage.

View of the rear of the boiler room.
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Steps leading out of the boiler room
to the basement area.

Lower stack area for chair storage.
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Lower stack area used for Friends’ of
the Library.

View of stairs from lower stack area to
first floor stacks.
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View of stairs from first floor stacks to
lower level stacks.

Threshold from first floor stacks to
rotunda area.
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Threshold from rotunda area to area
in front of circulation desk.

Threshold from accessible entrance to

adult area.
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View of accessible entrance to adult
area. Tower access located between
the doorways to the right.

Stairs that lead down to the basement
maintenance area.
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Staircase for tower access. Staff work
area located upstairs. Door to the left
goes down to the basement
maintenance area.

Continuing up the stairs to the tower.
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Entrance to tower staff area.
Director’s office straight ahead.

Staff work area in tower as seen from
entrance. The fire escape is behind
the workstations.
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First staff workspace in tower.

Stairs to outside fire escape.
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Second staff workspace in tower.

View from second staff work space to

room entrance.
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Built in cabinets with a sink in the

director's office. View from entrance

of wall.

View of the director's office from the
entrance. Raised storage area located

on right.
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View of the director's office from the
back wall.
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Site 1: CUurRreNT EnDIcOTT BRANCH LiBRARY, 257 MOUNT VERNON STREET

Site one is the current location of the Endicott Branch Library, conveniently situated
within walking distance of four public schools. The site offers ample space to accommodate a
larger building footprint with adequate parking, while still providing patrons with outdoor areas.

The southeastern corner of the lot,
looking towards the northwest. The
parking lot is located adjacent to the
Endicott Branch Library, the view of
the Endicott Estate grounds can be
seen.

The southeastern corner of the lot,
looking towards the north-northwest.
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The southeastern corner of the lot,
looking towards the north-northwest.

The southeastern corner of the lot,
looking towards the northwest.

The northern corner of the lot,
looking towards the south-southwest.
The Endicott Branch Library is next to
the Endicott Greenhouse and public
garden plots. There is an access road/
driveway that has limited parking for
patrons of the greenhouse; the road
continues through the Endicott Estate
grounds, leads to the Endicott Estate,
and has two additional exits to
abutting streets.
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The northern corner of the lot,
looking towards the southeast.

The northern corner of the lot,
looking towards the west. Here you
can see the public garden plots.

The northern corner of the lot,
looking towards the south-southwest.
The road curves behind the Endicott
Branch Library, through the Endicott
Estate grounds.
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View from behind the Endicott Branch
Library, looking towards the
south-southwest.

110



Dedham Public Library - Library Building Program, May 2024

Site 2: 361 HiGH STREET

Site two is a vacant lot spanning 89,588 square feet, owned by the Town of Dedham; it is
conveniently situated within walking distance of three schools and Dedham Square. Currently,
the lot is paved with some wooded area at the north-northeast corner of the lot.

Library usage statistics overlaid with census data indicate that East Dedham, the
neighborhood housing this site, exhibits lower usage rates potentially caused by lack of access.
Notably, this neighborhood encompasses four public housing communities, including a senior
community directly adjacent to the site.

The southern point of the lot, looking
towards the north. The wooded area
can be seen in this image.

The southern point of the lot, looking
towards the north. The wooded area
can be seen in this image.
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Close to the northern point of the lot,
looking towards the south.

Close to the northern point of the lot,
looking towards the southwest. The
lot currently stores unused Town
vehicles.

Close to the northern point of the lot,
looking towards the southwest.
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Close to the northern point of the lot,
looking towards the north. There is a
hill at the back of the lot that leads to
a wooded area.

Close to the northern point of the lot,
looking towards the north. There is a
hill at the back of the lot that leads to
a wooded area and the Brookdale
Cemetery which is owned and
maintained by the Town of Dedham.

View from the middle of the parking
lot, looking at the wooded area
towards the northeast.

113




