TOWN OF DEDHAM
FINANCE AND WARRANT COMMITTEE

SPRING ANNUAL TOWN
MEETING

VOTES AS DECLARED BY TOWN MODERATOR

MONDAY, MAY 20, 2024 AT 7:00 P.M.
DEDHAM HIGH SCHOOL AUDITORIUM
140 WHITING AVENUE, DEDHAM, MA 02026



The Town Meeting was called to order by Moderator Dan Driscoll at 7:14
PM with a Quorum of 226. The Spring Town Meeting was held on May 20,
2024 in the Dedham High School Auditorium.

ARTICLE ONE: ELECTION OF TOWN OFFICIALS

To choose all necessary Town Officers. The following are to be chosen by the Ballot:

One member of the Select Board for a term of three years

One member of the Board of Assessors for a term of three years

Town Clerk for a term of three years

Three members of the School Committee for a term of three years

One member of the School Committee for a term of one year

One member of the Board of Health for a term of three years

One member of the Planning Board for a term of five years

One member of the Trustees of the Public Library for a term of three years
Two members of the Commissioner of Trust Funds for a term of three years
Two members of the Park and Recreation Commission for a term of three years
One member of the Housing Authority for a term of five years

Town Meeting Representatives as follows:

Precinct One - Vote for not more than thirteen for a term of three years
Precinct One - Vote for not more than one for a term of two years
Precinct Two - Vote for not more than thirteen for a term of three years
Precinct Three - Vote for not more than thirteen for a term of three years
Precinct Three - Vote for not more than one for a term of one year
Precinct Four - Vote for not more than thirteen for a term of three years
Precinct Five - Vote for not more than thirteen for a term of three years
Precinct Six - Vote for not more than thirteen for a term of three years
Precinct Seven - Vote for not more than thirteen for a term of three years

and to return to meet at the place so designated, Dedham High School Auditorium, 140
Whiting Avenue, Dedham, for the 2024 Spring Annual Town Meeting in said town on the
third Monday in May (it being the twentieth day of said month) AD 2024 at 7:00 o'clock in
the evening and, if needed, Tuesday, May 21, 2024, then and there to act on the following
articles, namely:

AS DECLARED BY THE MODERATOR A MAJORITY VOTE




ARTICLE TWO: PERSONNEL BYLAW CHANGES AND BARGAINING
AGREEMENTS

By the Select Board: To see if the Town will vote to adopt changes in Schedule A
(Classification Schedule), or Schedule B (Compensation Schedule), or Schedule C (Fringe
Benefits) of the Personnel Wage and Salary Administration Plan; to act upon the
recommendations of the Town Manager as to actions he deems advisable and necessary in
order to maintain a fair and equitable pay level and compensation policy; to implement
collective bargaining agreements listed below, the funding for which is included in the
appropriate departmental budgets under Article Three:

AFSCME, Local #362 (Library Staff Unit)

Dedham Police Patrolman’s Association, Massachusetts Coalition of Police, Local
#448, AFL-CIO

Dedham Police Association (Lieutenants & Sergeants)

Dedham Firefighter's Association, Local 1735

AFSCME, Local #362 (DPW- Unit A)

AFSCME, Local #362 (DPW-Unit B)

AFSCME, Local #362 (Town Hall)

AFSCME, Local #362 (Parks)

AFSCME, Local #362 (Civilian Dispatchers)

NSNS

or take any other action relative thereto.

VOTED That the Town approve agreements with: AFSCME, Local
#362 (Civilian Dispatchers Unit); Dedham Police Patrolman’s
Association, Massachusetts Coalition of Police, Local #448,
AFL-CIO; and Dedham Firefighters’ Association, Local 1735;
all for Fiscal Years 2025, 2026, and 2027; and adopt
changes in Schedule B (compensation schedule) of the
Personnel Wage and Salary Administration Plan for Fiscal
Year 2025; ang that to fund the cost items of the first fiscal
year of such collective bargaining agreements, and the costs
of plan changes, that $394,070 be raised and appropriated
and that monies in the salary reserve account in the Fiscal
Year 2025 operating budget be transferred for the remaining
costs, and, turther, that the Director of Finance be
authorized to apportion the same among the appropriate
Fiscal Year 2025 line items for such purposes.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE



ARTICLE THREE: TOWN OPERATING BUDGET

To see what sum of money the Town will vote to raise and appropriate or transfer from
available funds such sums of money needed to defray departmental and incidental
expenses of the Town for the fiscal year commencing July 1, 2024, not otherwise provided
for, or take any other action relative thereto.

VOTED That the sum of $136,755,627.00 be raised and
approFriated in the amounts and for the specific purposes
hereafter designated, to be expended under the direction
of respective boards, committees or officers of the Town.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE

Note: Operating Budget tables begin on the next page



Article 3 - FY2025 Operating Budget

' F2022 Actual  FY2023 Actual | 202 OBl Fva025 Level  FY2025Town Lo
Line # Budget Service Manager
Town Manager
1 Personal Services 584,811 657,582 848,889 1,503,170 1,653,170 1,653,170
2 Purchase of Services 119,343 39,097 49,000 49,000 49,000 49,000
3 Supplies & Materials
4 Other Charges & Expenses 1,007,599 1,021,851 1,413,948 1,413,948 1,413,948 1,413,948
1-4 TOTAL 1,711,753 1,718,529 2,311,837 2,966,118 3,116,118 3,116,118
34.79% 34.79%
Legal
5 Purchase of Services 302,295 457,962 285,098 285,098 285,098 285,098
6 Litigation & Judgments 20,000 238,803 25,000 25,000 25,000 25,000
5-6 TOTAL 322,295 696,765 310,098 310,098 310,098 310,098
0.00% 0.00%
Finance & Warrant Committee
7 Purchase of Services
Supplies & Materials
9 Other Charges & Expenses
10 Reserve Fund 286 250,000 250,000 250,000 250,000
7-10 TOTAL 286 250,000 250,000 250,000 250,000
0.00% 0.00%
Finance Department
11 Personal Services 984,126 797,549 836,887 855,844 855,844 802,550
12 Purchase of Services 856,776 152,248 172,250 187,250 187,250 187,250
13 Supplies & Materials 10,328 11 3,000 3,000 3,000 3,000
14 Other Charges & Expenses 11,703 12,049 12,000 12,000 12,000 12,000
11-14  TOTAL 1,862,933 961,857 1,024,137 1,058,094 1,058,094 1,004,800
3.32% -1.89%
Technology Department
15 Personal Services 371,499 396,352 416,007 416,007 416,007
16 Purchase of Services 758,021 1,123,548 1,167,602 1,208,033 1,188,734
17 Supplies & Materials 12,122 18,500 18,500 18,500 18,500
18 Other Charges & Expenses 2,609 7,000 7,600 7,600 7,600
19 Operating Capital 25,000 13,400
15-19 TOTAL 1,144,251 1,545,400 1,609,709 1,675,140 1,644,241
8.40% 6.40%
Central Purchasing
20 Personal Services 6,600 9,700 10,000 10,000 10,000 10,000
21 Overtime 49,429 56,719 66,000 66,000 66,000 66,000
22 Purchase of Services 52,822 72,062 75,000 75,000 75,000 75,000
23 Supplies & Materials 55,035 63,357 90,000 90,000 90,000 90,000
24 Other Charges & Expenses
20-24  TOTAL 163,885 201,838 241,000 241,000 241,000 241,000
0.00% 0.00%
Assessing
25 Personal Services 349,082 388,937 406,360 419,615 419,615 419,615
26 Purchase of Services 42,800 42,739 46,750 48,250 48,250 48,250
27 Supplies & Materials 500 500 500 500
28 Other Charges & Expenses 2,303 1,837 3,500 3,500 3,500 3,500
25-28  TOTAL 394,185 433,512 457,110 471,865 471,865 471,865
3.23% 3.23%
Human Resources
29 Personal Services 263,057 279,077 304,572 321,426 321,426 321,426
30 Purchase of Services 39,991 33,438 97,075 95,275 95,275 95,275
31 Other Charges & Expenses 2,198 901 2,600 4,400 4,400 4,400
29-31  TOTAL 305,246 313,416 404,247 421,101 421,101 421,101

4.17% 4.17%



Article 3 - FY2025 Operating Budget

Line # FY2022 Actual  FY2023 Actual | 2ORUdREE ! FY20RRievel YRS evaoas Fwe
Town Clerk
32 Personal Services 308,014 359,635 354,780 388,735 388,735 388,735
33 Purchase of Services 45,231 62,608 62,950 74,200 74,200 74,200
34 Supplies & Materials 456 733 4,200 1,200 1,200 1,200
35 Other Charges & Expenses 1,005 1,455 1,450 1,450 1,450 1,450
32-35  TOTAL 354,707 424,431 423,380 465,585 465,585 465,585
997% 997%
Canservation
Personal Services 113,054 104,300 135,385 134,760
Purchase of Services 5,000 128 4,500 4,500
Supplies & Materials 219 920 1,200 1,200
Other Charges & Expenses 2,793 1,625 3,900 2,300
TOTAL 121,065 106,974 144,985 142,760
36 Personal Services 220,682 265,348 323,361 395,210 477,923 477,923
37 Purchase of Services 24,738 86,666 65,750 65,750 121,450 121,450
38 Supplies & Materials 2,494 2,550 2,550 4,850 4,850
39 Other Charges & Expenses 8,219
36-39  TOTAL 253,639 354,508 391,661 463,510 604,223 604,223
54.27% 54.27%
Personal Services 111,448 8,421
Purchase of Services 9,420
Supplies & Materials
Other Charges & Expenses
TOTAL 120,868 8,421
TC
Police
40 Personal Services 5,834,339 5,850,292 6,265,662 6,252,562 6,252,562 6,252,562
41 Overtime 633,028 755,109 705,830 724,912 724,912 724,912
42 Purchase of Services 187,326 343,685 267,814 247,228 247,228 243,227
43 Supplies & Materials 132,689 144,933 159,922 150,575 150,575 150,575
44 Other Charges & Expenses 18,965 16,374 23,755 27,271 27,271 27,271
45 Operating Capital 148,639 290,000 292,500 292,500 292,500
40-45  TOTAL 6,806,347 7,259,033 7,712,983 7,695,048 7,695,048 7,687,047
-0.23% -0.34%
46 Personal Services 5,983,208 6,143,424 6,739,743 6,641,912 6,641,912 6,641,912
47 Overtime 848,503 755,676 656,193 700,378 700,378 700,378
48 Purchase of Services 107,499 104,251 254,160 291,915 291,915 291,915
49 Supplies & Materials 131,559 121,356 261,290 297,210 297,210 287,210
50 Other Charges & Expenses 8,623 9,328 14,435 14,685 14,685 14,685
51 Operating Capital
46-51  TOTAL 7,079,392 7,134,034 7,925,821 7,946,100 7,946,100 7,936,100
0.26% 0.13%
52 Personal Services 604,570 623,950 766,030 771,363 771,363 771,363
53 Overtime 67,421 155,489 188,534 193,894 193,894 193,894
54 Purchase of Services 25,329 26,327 67,080 67,080 67,080 67,080
55 Supplies & Materials 2,000 2,000 2,000 2,000
56 Other Charges & Expenses 1,910 1,910 1,910 1,910
57 Operating Capital
52-57  TOTAL 697,320 805,766 1,025,554 1,036,247 1,036,247 1,036,247

1.04% 1.04%




Article 3 - FY2025 Operating Budget

Line # FY2022 Actual  FY2023 Actual | 2ORUdREE ! FYA0RRiEEve PYRRRRAERMT  kvaoas Fwe
Building Inspection
58 Personal Services 546,459 558,891 581,487 593,131 593,131 593,131
59 Overtime 6,150 16,428
60 Purchase of Services
61 Supplies & Materials 675 1,500 2,000 2,000 2,000
62 Other Charges & Expenses 375 933 1,500 1,500 1,500 1,500
63 Operating Capital
58-63  TOTAL 553,659 576,252 584,487 596,631 596,631 596,631
2.08% 2.08%
Civil Preparedness
64 Purchase of Services 1,395 1,395 1,395 1,395
65 Supplies & Materials 691 30 2,350 2,350 2,350 2,350
66 Other Charges & Expenses
64-66  TOTAL 691 30 3,745 3,745 3,745 3,745
0.00% 0.00%
TOTAL PUBLIC SAFETY 15,137,409 15,775,114 17,252,590 17,277,770 17,277,771 17,259,770
Dedham Public Schools
Personal Services 38,065,821 39,537,683 42,161,517 46,162,952 44,485,798 43,915,516
Purchase of Services 4,682,452 5,440,051 5,879,597 7,959,830 7,075,952 7,075,952
Supplies & Materials 1,411,410 1,195,649 1,248,051 1,786,341 1,762,620 1,732,902
Other Charges & Expenses 95,623 231,414 119,733 150,653 124,653 124,653
Operating Capital 155,260 202,500 202,500 202,500
TOTAL: DPS EDUCATION 44,255,307 46,404,797 49,564,156 56,262,276 53,051,523 53,051,523
7.04% 7.04%
School Facilities 4,159,820 4,401,246 4,729,779 5,631,711 5,506,711 5,506,711
67 TOTAL: DPS 48,415,127 50,806,043 54,293,935 61,893,987 58,558,234 58,558,234
7.85% 7.85%
Regional School Districts
68 Norfolk Agricultural School 33,000 50,928 35,000 35,000 35,000 76,619
69 Blue Hills Regional School Dist 2,046,413 2,139,362 2,186,656 2,186,656 2,236,344 2,236,344
TOTAL 2,079,413 2,190,290 2,221,656 2,221,656 2,271,344 2,312,963
2.24% 4.11%
TOTAL (NET) EDUCATION? 46,334,720 48,595,087 51,785,812 58,483,932 55,322,867 55,364,486
Engineering
70 Personal Services 520,425 435,941 568,819 513,448 513,448 513,448
71 Purchase of Services 83,469 51,087 121,955 88,850 88,850 88,850
72 Supplies & Materials 3,859 4,666 16,950 16,950 16,950 16,950
73 Other Charges & Expenses 4,988 2,585 11,020 11,020 11,020 11,020
74 Operating Capital
70-74  TOTAL 612,741 494,279 718,744 630,268 630,268 630,268
-12.31% -12.31%
Public Works
75 Personal Services 1,746,542 1,851,023 2,032,254 2,061,202 2,061,202 1,807,963
76 Overtime 147,014 112,532 189,000 189,000 189,000 189,000
77 Purchase of Services® 1,533,695* 1,340,640* 1,621,400 1,621,400 1,621,400 1,542,190
78 Supplies & Materials 323,442 352,260 397,000 397,000 397,000 397,000
79 Other Charges & Expenses 4,522 6,567 14,000 14,000 14,000 14,000
80 Operating Capital
75-80  TOTAL 2,221,520 3,656,021 4,253,654 4,282,602 4,282,602 3,950,153
0.68% -7.14%



Article 3 - FY2025 Operating Budget

FY2024 Original

FY2025 Level

FY2025 Town

FY2022 Actual  FY2023 Actual . FY2025 FWC
Line # Budget Service Manager
Snow & Ice
81 Snow & Ice Expenditures 676,985 660,318 677,000 677,000 677,000 677,000
TOTAL 676,985 660,318 677,000 677,000 677,000 677,000
0.00% 0.00%
Rubbish & Recycling
82 Rubbish & Recycling 2,816,857 2,634,109 2,646,929 3,224,000 2,960,044 2,960,044
TOTAL 2,816,857 2,634,109 2,646,929 3,224,000 2,960,044 2,960,044
11.83% 11.83%
TOTAL PUBLIC WORKS 6,328,103 7,444,728 8,296,327 8,813,870 8,549,914 8,217,465
Facilities - Town
83 Personal Services 662,700 739,146 795,404 852,901 835,017 766,854
84 Overtime 35,661 27,547 41,520 41,520 61,520 61,520
85 Purchase of Services 553,951 502,884 588,374 689,677 689,677 689,677
86 Supplies & Materials 167,528 138,235 234,568 303,321 271,491 271,491
87 Utilities 518,823 682,282 907,438 943,809 907,438 887,438
88 Other Charges & Expenses 2,926 1,467 2,926 2,926 2,926 2,926
89 Operating Capital 49,544 80,000 320,000 275,000
83-89  TOTAL 1,941,589 2,141,105 2,570,230 2,914,154 3,088,069 2,954,906
20.15% 14.97%
Facilities - School
Personal Services 1,971,854 2,158,580 2,083,655 2,365,561 2,365,561 2,365,561
Overtime 201,661 205,334 194,193 198,077 198,077 198,077
Purchase of Services 476,082 497,072 510,593 596,755 596,755 596,755
Supplies 297,142 242,924 276,717 336,365 336,365 336,365
Utilities 1,213,006 1,297,337 1,662,121 1,725,453 1,725,453 1,725,453
Other Charges & Expenses 75 2,500 2,500 2,500 2,500
Operating Capital 407,000 282,000 282,000
TOTAL 4,159,820 4,401,246 4,729,779 5,631,711 5,506,711 5,506,711
16.43% 16.43%
TOTAL FACILITIES 6,101,409 6,542,351 7,300,009 8,545,865 8,594,780 8,461,617
Board of Health
90 Personal Services 409,241 454,619 456,122 486,959 481,784 481,784
91 Purchase of Services 8,704 5,147 11,895 11,895 11,895 11,895
92 Supplies & Materials 507 642 1,850 1,850 1,850 1,850
93 Other Charges & Expenses 21,248 23,778 32,700 32,700 32,700 32,700
94 Operating Capital 8,000 8,000
90-94  TOTAL 439,700 484,186 502,567 533,404 536,229 536,229
6.70% 6.70%
Council On Aging
95 Personal Services 309,769 353,123 324,171 333,894 333,894 333,894
96 Purchase of Services 14,983 12,933 30,000 30,000 30,000 30,000
97 Supplies & Materials 18,407 22,954 36,500 38,500 38,500 38,500
98 Other Charges & Expenses 2,251 3,000 4,500 4,500 4,500 4,500
95-98  TOTAL 345,409 392,010 395,171 406,894 406,894 406,894
2.97% 2.97%
Youth Commission
99 Personal Services 321,350 320,609 364,878 353,103 355,853 314,605
100 Purchase of Services 5,000 6,500 15,000 15,000
101 Supplies & Materials 70 1,005 1,750 14,300 10,500 5,500
102 Other Charges & Expenses 1,875 1,350 1,900 6,000 1,000 1,000
99-102 TOTAL 323,295 322,964 373,528 379,903 382,353 336,105
2.36% -10.02%



Article 3 - FY2025 Operating Budget

FV2022 Actual  FY2023 Actual FY2024 Original FY2025'Leve| FY2025 Town FY2025 FWC
Line # Budget Service Manager
Veterans Services
103 Personal Services 85,575 90,324 94,360 98,890 98,890 98,890
104 Purchase of Services 500 500 500 500
105 Supplies & Materials 300 300 300 300
106 Other Charges & Expenses 63,610 48,519 110,650 110,650 110,650 110,650
103-106 TOTAL 149,185 138,843 205,810 210,340 210,340 210,340
2.20% 2.20%
TOTAL HUMAN SERVICES 1,257,589 1,338,003 1,477,076 1,530,541 1,535,816 1,489,568
Library
107 Personal Services 1,006,555 1,136,414 1,244,361 1,265,815 1,265,815 1,199,814
108 Overtime 11,244 7,855 10,000 10,000 10,000 10,000
109 Purchase of Services 105,376 110,816 112,764 100,950 100,950 100,950
110 Supplies & Materials 228,486 233,706 267,951 267,944 267,944 267,944
111 Other Expenses 8,605 5,361 8,700 8,700 8,700 8,700
107-111 TOTAL 1,360,265 1,494,153 1,643,776 1,653,409 1,653,409 1,587,408
0.59% -3.43%
Parks & Recreation
112 Personal Services 756,417 833,936 829,649 862,118 854,118 854,118
113 Overtime 11,757 11,155 12,000 12,000 12,000 12,000
114 Purchase of Services 89,887 55,598 71,000 72,000 72,000 72,000
115 Supplies & Materials 151,313 152,024 154,000 159,000 159,000 159,000
116 Utilities 574 1,379 2,250 2,250 2,250 2,250
117 Other Charges & Expenses 360 600 600 600 600
118 Operating Capital
112-118 TOTAL 1,009,948 1,054,453 1,069,499 1,107,968 1,099,968 1,099,968
2.85% 2.85%
Endicott Estate
119 Personal Services 148,371 175,714 184,096 188,409 188,409 188,409
120 Purchase of Services 13,753 13,260 21,650 21,350 21,350 21,350
121 Supplies & Materials 4,378 2,841 5,000 5,000 5,000 5,000
122 Other Charges & Expenses 59 1,900 1,900 1,900 1,900
119-122 TOTAL 166,502 191,874 212,646 216,659 216,659 216,659
1.89% 1.89%
Civic & Cultural Programs
123 Civic Pride 20,000 20,000 20,000 20,000 20,000 20,000
124 Cultural Council 10,000 10,000 10,000 10,000 10,000 10,000
123-124 TOTAL 30,000 30,000 30,000 30,000 30,000 30,000
0.00% 0.00%
TOTAL CULTURE & RECREATION 2,566,715 2,770,479 2,955,921 3,008,036 3,000,036 2,934,035
Debt Service
Principal On Debt 8,463,063 8,415,825 9,060,825 9,555,325 9,555,325 9,499,075
Interest 3,786,937 4,246,527 4,393,841 4,191,559 4,191,559 4,172,809
125 TOTAL DEBT SERVICE 12,119,726 12,662,352 13,454,666 13,746,384 13,746,884 13,671,384
2.17% 1.61%
Thereof: Excluded Debt
Excluded Debt Service 2,392,823 1,939,156 1,777,050 1,726,035 1,726,035 1,726,035
Premium Adjustment -23,951
TOTAL EXCLUDED DEBT SERVICE 2,368,872 1,939,156 1,777,050 1,726,035 1,726,035 1,726,035
Major Capital Debt Service 5,377,113 4,586,682 5,874,705 5,874,705 5,874,705 5,874,705




Article 3 - FY2025 Operating Budget

FV2022 Actual  FY2023 Actual FY2024 Original FY2025.Leve| FY2025 Town FY2025 FWC
Line # Budget Service Manager
Employee Benefits
126 Unemployment 9,210 32,384 50,000 50,000 50,000 50,000
127 Medicare Tax 965,446 1,005,645 993,097 1,029,310 1,029,310 1,029,310
128 Health Insurance 11,468,665 11,411,588 13,502,909 14,448,113 14,753,278 14,609,278
129 OPEB Liability Contribution 750,000 750,000 750,000 500,000
130 Pensions, Contributory 4,306,080 4,519,863 4,440,657 4,530,182 4,530,182 4,530,182
131 Pensions, Non-Contributory
132 Deferred Compensation
133 Life Insurance 48,057 57,479 50,000 60,000 60,000 60,000
134 111F Claims 70,000 38,000 45,000 45,000 45,000 45,000
126-134 TOTAL BENEFITS 17,064,958 19,831,663 20,912,605 21,217,770 20,823,770
6.99% 5.00%
TOT AL OPERATING EXPENDITURE 118,557,860 129,857,918 140,751,173 137,922,723 136,755,627

Notes:

Percentages indicate increase over previous fiscal year
FWC: Finance and Warrant Committee

OPEB: Other Post-Employment Benefits

111F Claims: Injured on Duty Claims

IEconomic Development Department moved to Planning
2Net of employee benefits

3Includes Cemeteries



ARTICLE FOUR: CAPITAL IMPROVEMENTS BUDGET

To see what sum of money the Town will vote to raise and appropriate, transfer from

available funds or borrow to implement capital improvements and capital projects, or take
any other action relative thereto.

VOTED That the Town appropriate $875,000.00 from Free Cash to
pay the costs of items 1, 4-6, 10, 13, 15, 21-22, 26-29,
and all incidental and related expenses,including, as

applicable, equipping of vehicles, all as shown in the table
on the following page

On a substitute motion by Carmen Dellolacono to increase line item 4 by
$22,000.00 by free cash.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE

VOTED That the Town borrow$7,064,000.00 to pay the costsof
items 3, 7-8,14,16-18, 24-25, and all incidental and
related expenses, including, as applicable, equipping of
vehicles, all as shown in the following table, and that to
meet this appropriation, the Treasurer, with the approvalof
the Select Board, is authorized to borrow said amount
under and pursuant to Chapter 44, Sections 7 and 8 of the
General Laws, or any other enablingauthority, and to issue
bonds or notes of the Town therefor.

AS DECLARED BY THE MODERATOR A 2/3 VOTE

Note: Capital Improvements Budget table included on the next page



Article 4 - FY2025 Capital Improvements Budget

Line # Department FY25 Request Project Department CEC Town Manager Fwe Free Cash Bonded
Request Recommended Recommended Recommended
1 Parks and Recreation Lawn Mower 27,000.00 27,000.00 27,000.00 27,000.00 27,000.00
2 Parks and Recreation Sugrue Field Lighting 35,000.00 - - -
SUBTOTAL| 62,000.00
3 Fire Engine & Ladder Trucks / Ladder 2 1,450,000.00 1,450,000.00 1,550,000.00 1,550,000.00 1,550,000.00
4 Fire Thermal Imaging Cameras (4) 44,000.00 44,000.00 44,000.00 22,000.00 22,000.00
SUBTOTAL| 1,494,000.00
5 Engineering Maverick Street over Mother Brook Bridge Design and Permitting 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00
6 Engineering Bussey Street TIP Project - Construction Services 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00
SUBTOTAL| 200,000.00
7 Public Works Roads Sidewalk ADA 504 Transition Plan 700,000.00 700,000.00 700,000.00 700,000.00 700,000.00
8  Public Works Sprague St Sidewalk 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00
9 Public Works Columbarium- Brookdale Master Plan 100,000.00 100,000.00 100,000.00 -
10  Public Works Chipper 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00
11  Public Works F550 and Sander 240,000.00 240,000.00 240,000.00 -
12 Public Works Loader 340,000.00 - - -
13 Public Works F350 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00
14  Public Works F600 Service Truck 270,000.00 270,000.00 270,000.00 270,000.00 270,000.00
15  Public Works Attachments for Trackless Machine 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00
SUBTOTAL 2,375,000.00
16  Sewer Sewer Repairs 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00
17  Sewer Inflow & Infiltration 1,000,000.00 1,000,000.00 1,500,000.00 1,500,000.00 1,500,000.00
SUBTOTAL| 1,500,000.00
18  Town Facilities Roof Replacements - Town Facilities (DPW Roof B) 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00
19 Town Facilities Town Wide Facilities Assessments 400,000.00 200,000.00 200,000.00 -
20 Town Facilities Library Entrance/Exterior Repairs 47,760.00 47,760.00 - -
21  Town Facilities Town Hall Planning Dept Service Counter Construction 250,000.00 125,000.00 125,000.00 25,000.00 25,000.00
22 Town Facilities Pool Brick Repointing 70,000.00 70,000.00 70,000.00 70,000.00 70,000.00
SUBTOTAL 1,017,760.00 692,760.00 645,000.00 345,000.00
23 Information Technology  Libraries Rewiring & Network Improvement 49,140.00 49,140.00 - -
SUBTOTAL 49,140.00
24 School Facilities DHS C/D Wing Upgrades 1,470,000.00 1,470,000.00 1,470,000.00 1,470,000.00 1,470,000.00
25 School Facilities Rubber Membrane Roof Section Replacement 324,000.00 324,000.00 324,000.00 324,000.00 324,000.00
26 School Facilities Security Cameras 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00
27  School Facilities Athlete Training Facility Upgrade 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00
28  School Facilities High School Exterior Fagade - Scraping, Priming, Painting Whiting Ave 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00
SUBTOTAL 1,994,000.00
29 School IT Network Switch Refresh: $210k less E-rate Support of $126k 84,000.00 84,000.00 84,000.00 84,000.00 84,000.00
SUBTOTAL 84,000.00
Dept. Request CEC Rec. TM Rec. FWC Rec. Free Cash Bonded
TOTAL 8,775,900 8,075,900 8,579,000 7,917,000 853,000 7,064,000
Notes:

CEC: Capital Expenditures Committee
FWC: Finance and Warrant Committee

Adash mark" - " indicates the project is not recommended for FY2025




ARTICLE FIVE: PRIOR YEAR BILLS

By the Director of Finance: To see what sum of money the Town will vote to raise and
appropriate or transfer from available funds for payment of outstanding bills of prior fiscal
years, or take any other action relative thereto.

VOTED That it be indefinitely postponed.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE

ARTICLE SIX: LINE ITEM TRANSFERS FOR CURRENT FISCAL YEAR

By the Finance Committee: To see what sum of money the Town will vote to raise and
appropriate or transfer from available funds to meet additional expenses of the current
fiscal year not adequately funded under Article Three of the 2023 Spring Annual Town
Meeting (FY24) or any other article thereof, or take any other action relative thereto.

VOTED That the following sums of money, totaling $1,879,479.00,
be transferred from available funds as scheduled in the
chart on the following page to meet additional expenses
for the current fiscal year.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE

Note: Line item transfer table included on the next page



Article 6 - Line Item Transfers

FROM (Decrease) TO (Increase)
Line # Department Name Code Description Org Obj Amount Line # Department Name Code Description Org Obj Amount

1 Town Manger Workers Comp 11205700 574040 50,000 1 |Legal Town Counsel 11225700 530270 50,000
2 Employee Benefits Health Insurance 19105700 517060 200,000 2 |Legal Town Counsel 11225700 530270 200,000
3 Youth Commission Non-Clerical - Personnel 15425100 510650 280 3 |Youth Commission Office Supplies 15425700 542000 280
4 Youth Commission Non-Clerical - Personnel 15425100 510650 5,000 4 [Youth Commission Dues/Membership 15425700 573000 5,000
5 Youth Commission Non-Clerical - Personnel 15425100 510650 2,000 5 |Youth Commission Program Supplies 15425700 558050 2,000
6 Youth Commission Non-Clerical - Personnel 15425100 510650 3,000 6 |Youth Commission Program Supplies 15425700 558050 3,000
7 Police Patrol Officers 12105100 510213 200,000 7 | Police Overtime Public Safety 12105100 513500 233,000
8 Police Positional Stipend 12105100 519000 53,000 8 | Police Technologies Support 12105700 530100 20,000
9 Fire Department Training Services 12205700 530290 7,000 9 |Fire Department Overtime Public Safety 12205100 513500 7,000
10 |Fire Department Education Differential 12205100 514010 45,000 10 |Fire Department Overtime Public Safety 12205100 513500 45,000
11 Fire Department Positional Stipend 12205100 519000 73,000 11 |Fire Department Overtime Public Safety 12205100 513500 73,000
12 PZNR Staff Planner 11755100 510650 6,455 12 |PZNR Printing & Mail 11755700 534003 6,455
13 Finance Audit Services 11305700 530030 6,750 13 [Norfolk Agricultural Intergovernmental 41572956 569000 6,750
14 DPW Non-Clerical/Support 14205100 510650 9,994 14 |Norfolk Agricultural Intergovernmental 41572956 569000 9,994
15 Free Cash Free Cash 596000 596000 758,000 15 |[School Department Pupil Transportation 15553304 533000 758,000
16 Free Cash Free Cash 596000 596000 400,000 16 |School Department Pupil Tuition 15559306 532000 400,000
17 Town Facilities FY19 Operating Capital 14655800 582000 60,000 17 |Town Facilities FY24 Operating Capital 14655800 582000 60,000

SUBTOTAL 1,879,479 SUBTOTAL 1,879,479

Line # |Description
1 Additional costs for legal services rendered to the town.
2 Additional costs for legal services rendered to the town.
3 Employee attrition leading to savings in FY24. Cover Expenses used in Office Supplies that were not covered by centralized purchasing
4 Employee attrition leading to savings in FY24. Clinicians transitioned leading to increased supervision, increased cost per session, and frequencies of sessions.
5 Employee attrition leading to savings in FY24. Program rebuilding. We will return to appropriate level services and this transfer needed to ensure level service is provided for FY 2024
6 Employee attrition leading to savings in FY24. Program rebuilding. We will return to appropriate level services and this transfer needed to ensure level service is provided for FY 2024
7 A significant number of officers have been unavailable for duty throughout the fiscal year for various reasons resulting in a greater reliance on overtime to staff shifts.
3 A critical incident during December of 2023, involving use of force, requires an administrative review per Department policy. The task has been outsourced to an industry expert. Cost is estimated based on a similar review by
another agency during 2019.

9 Additional funding to maintain minimum staffing levels on the fire apparatus for the remainder of the current fiscal year.
10  |Additional funding to maintain minimum staffing levels on the fire apparatus for the remainder of the current fiscal year.
11 Additional funding to maintain minimum staffing levels on the fire apparatus for the remainder of the current fiscal year.
12 Cover expenses related to purchase of conservation land signage in disrepair/missing.
13 Transfer to cover additional students attending regional school than budgeted for in FY24
14 |Transfer to cover additional students attending regional school than budgeted for in FY24
15 To cover unforeseen and unbudgeted expenses for FY24
16 To cover unforeseen and unbudgeted expenses for FY24
17 Transfer from carried forward FY19 operating capital to FY24 operating capital




ARTICLE SEVEN: SPECIAL PURPOSE STABILIZATION FUNDS,
DEPOSIT FUNDS

By the Director of Finance. To see what sum or sums of money the Town will vote to raise
and appropriate or transfer from available funds to one or more special purpose
stabilization funds, or take any other action relative thereto.

VOTED That it be indefinitely postponed.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE

ARTICLE EIGHT: SPECIAL PURPOSE STABILIZATION FUNDS,
APPROPRIATION

By the Director of Finance. To see what sum of money the Town will vote to appropriate
from any special purpose fund, or from one or more special purpose stabilization funds, to
one or more of the stated purposes for such funds to be expended at the direction of a
specified officer or multiple member body of the Town, or take any other action relative
thereto.

VOTED That the sum of $2,503,548.00 be appropriated from the
Robin Reyes Major Capital Facilities Stabilization Fund for
the purpose of paying debt service for Fiscal Year 2025 and,
further, that the sum of $360,383.21 be appropriated from
the Special Revenue Fund for Cable for Puglic,
Educationand Government ("PEG") programming, for the
purpose of making a grant to the Dedham Visionary Access
Corp. for PEG purposes.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE

ARTICLE NINE: DEPOSIT TO GENERAL STABILIZATION FUND

To see what sum of money the Town will vote to raise and appropriate or transfer from
available funds for deposit in the General Stabilization Fund, or take any other action
relative thereto.

VOTED That the total sum of $660,000.00 be transferred from Free
Cash to the General Stabilization Fund.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE



ARTICLE TEN: DEPARTMENTAL REVOLVING FUNDS

By the Town Manager: To see if the Town will vote, pursuant to G.L. c.44, §53E',, to
amend Section 39-40(b) of the General Bylaws, Revolving Funds, to alter any of the
expenditure limits set forth therein, or take any other action relative thereto.

VOTED That the Pool revolving fund annual expenditure limit be
increased from $300,000.00 to $550,000.00 and the Park
and Recreation revolving fund annual expenditure limit be
increased from $300,000.00 to $500,000.00, and such
amended expenditure limitations to remain applicable from
fiscal year to fiscal Year until otherwise amended by Town
Meeting prior to July 1 in any fiscal year.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE

ARTICLE ELEVEN: SEWER AND STORMWATER ENTERPRISE FUND

By the Director of Finance: To see what sum of money the Town will vote to raise and
appropriate or transfer from available funds to operate the Sewer & Stormwater Enterprise
Fund for the fiscal year commencing on July 1, 2024, or take any other action relative
thereto.

VOTED That the following sums listed under the heading”Revenues”
be raised or transferred from available funds to operate the
Sewer & Stormwater Enterprise Fund for FY2025, and,
further, to approve the FY2025 budget for the Sewer &
Stormwater Enterprise, including amounts appropriated
under Article 4 and included herein for reference only, all as
set forth in the table on the following page.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE



FY2024 Current FY2025 Town
Utility Enterprise Consolidated  FY2022 Actual FY2023 Actual Budget Manager Budget FY2025 FWC Budget
Revenues
Sewer Receipts 7,289,499 7,421,576 8,714,570 8,714,570 8,714,570
Stormwater Receipts - - 4,113,912 3,892,797 3,892,797
All other revenues or penalties - 251,901 - - -
Retained Earnings - 48,060 - - -
Total Revenues 7,289,499 7,721,536 12,828,482 12,607,367 12,607,367
Personal Services 96,589 117,380 256,778 249,190 249,190
MWRA Assessment 6,076,744 6,153,063 6,487,689 6,360,670 6,360,670
Purchased Services-MS4 Permitting - - 3,966,690 1,700,000 1,700,000
Purchase Services - Other 183,421 203,793 61,718 468,956 468,956
I/l Maintenance 116,741 - 250,000 250,000 250,000
Stormwater Operating Capital 2,355,630 2,355,630
Direct Operating 6,473,495 6,474,236 11,022,875 11,384,446 11,384,446
Indirect Expenditures 925,000 905,849 1,343,124 800,923 800,923
Capital Outlay (debt) 303,769 362,719 462,483 421,999 421,999
Indirect Expenditures 1,228,769 1,268,568 1,805,607 1,222,922 1,222,922
Total Enterprise Expenditures 7,702,264 7,742,804 12,828,482 12,607,368 12,607,368




ARTICLE TWELVE: REPORTS OF COMMITTEES

By Town Meeting Vote: To hear and act upon the reports of the various Town
Committees, as required by vote of prior Town Meetings; to see what sum of money the
Town will vote to raise and appropriate, transfer from available funds, or borrow to carry
out the recommendations of said committees, or take any other action relative thereto.

VOTED That it be so voted with reports from the Town Manager
regarding the use of hybrid meetings by all Town boards and
committees as proposed in Article 18 of the November 13,
2023 Fall Annual Town Meeting, and a report from the
Planning Board regarding the Designing Dedham 2035
Master Plan.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE

ARTICLE THIRTEEN: RESCIND STABILIZATION FUND AND CREATE
SPECIAL REVENUE FUND FOR OPIOID SETTLEMENT FUNDS

By the Director of Finance: To see if the Town will vote in accordance with the provisions
of Chapter 77 of the Acts of 2023 to rescind the vote taken under Article 23 of the May 22,
2023 Annual Town Meeting creating a Special Opioid Settlement Stabilization Fund and
dedicating 100% of the opioid litigation settlement funds received by the Town to such
fund pursuant to G.L. c. 40, §5B, such funds henceforth to be placed in a special revenue
fund to be expended without further appropriation for all of the purposes allowed by law,
including those outlined in applicable opioid litigation settlement documents; or take any
other action related thereto.

VOTED That it be so voted.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE



ARTICLE FOURTEEN: RESCIND PRIOR AUTHORIZED YET UNISSUED
DEBT

By the Director of Finance: To see if the Town will vote to amend the funding sources for
certain capital projects for which borrowing has been authorized, but not yet issued, and,
in turn, to rescind such borrowing authorization, or take any other action relative thereto.

VOTED That it be indefinitely postponed.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE

ARTICLE FIFTEEN: MASS PUBLIC LIBRARY CONSTRUCTION
PROGRAM

By the Board of Library Trustees and the Library Director: To see if the Town will vote to
apply for, accept, and expend Massachusetts Public Library Construction Program
("MPLCP") grant funds, if approved, and, further, to take from Library Trust Funds the sum
of $150,000, as approved by the Board of Library Trustees, said sums to be expended by
the Town for library assessment, planning, feasibility and design, and any other incidental
and related expenses, or take any other action relative thereto.

VOTED That it be so voted.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE

ARTICLE SIXTEEN: RENEWABLE ENERGY FUND EXPENDITURE LIMIT

By the Town Manager: To see if the Town will vote to establish an annual expenditure
limit for the Renewable Energy Fund, which fund was established by Chapter 198 of the
Acts of 2016, with such limit to be applicable from fiscal year to fiscal year unless sooner
changed by Town Meeting before July 1 in any fiscal year, or take any other action relative
thereto.

VOTED That the sum of $50,000.00 be established as the annual
expenditure limit for the Renewable Energy Fund, with such
expenditure limit to be applicable from fiscal year to fiscal
year unless otherwise amended by Town Meeting prior to
July 1 in any fiscal year.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE



ARTICLE SEVENTEEN: APPROPRIATION FOR OAKDALE
ELEMENTARY SCHOOL FEASIBILITY STUDY

By the School Committee: To see if the Town will vote to raise and appropriate, borrow
or transfer from available funds, an additional amount of money to be expended under the
direction of the School Building Rehabilitation Committee for the development of a
Feasibility Study and schematic design for the purpose of studying options for the
Oakdale Elementary School, 147 Cedar Street, while also studying possible consolidation
with another elementary school, for which feasibility study the Town may be eligible for a
grant from the Massachusetts School Building Authority, such additional amount to
supplement the amount appropriated for such purposes by the Town under Article 9 of
November 15, 2021 Annual Town Meeting; the MSBA’s grant program is a non-
entitlement, discretionary program based on need, as determined by the MSBA, and any
costs the Town incurs in connection with the feasibility study in excess of any grant
approved by and received from the MSBA shall be the sole responsibility of the Town, or
take any other action relative thereto.

VOTED Recommended that the Town appropriate the additional
sum of $263,553.00 from Free Cash for the purpose of
paying costs of a Feasibility Study and schematic design for
the purposeof studying optionsfor the Oakdale Elementary
School, 147 Cedar Street, while also studying possible
consolidation with another elementary school, including the
payment of all costs incidental or related thereto, and for
which the Town may be eligible for a grant from the
Massachusetts School Building Authority (“MSBA"), such
additional amount to be expended under the direction of
the School Building Rehabilitation Committee to
supplement the amount appropriated for such purposes by
the Town under Article?, of the November 15, 2021 Annual
Town Meeting; the Town acknowledges that the MSBA's
grant program is a non-entitlement, discretionary program

ased on need, as determined by the MSBA, and any costs
the Town incurs in excess of any grant approved by and
received from the MSBA shall be the sole responsiﬁility of
the Town.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE



ARTICLE EIGHTEEN: MUNICIPAL OPT-IN SPECIALIZED ENERGY
CODE

By the Sustainability Advisory Committee: To see if the Town will vote to adopt the
Municipal Opt-In Specialized Energy Code (“Specialized Code”) for the purpose of
regulating the design and construction of certain new residential and commercial
buildings for the effective use of energy and reduction of greenhouse gas emissions,
thereby providing a more energy-efficient and low greenhouse gas emissions alternative
to the state’s Stretch Energy Code or its baseline Massachusetts Energy Code, pursuant to
the relevant sections of the State Building Code for new construction, 225 CMR 22 and 23
including Appendices RC and CC; and, further, for such purposes, to amend the General
By-laws of the Town of Dedham by deleting the text and title of Article 1 of Chapter 122
and inserting in place thereof the following, with such bylaw amendment to be effective
on January 1, 2025, or take any other action relative thereto:

Article |. Specialized Energy Code
§ 122-1. Purpose.

The purpose of 225 CMR 22.00 and 23.00 including Appendices RC and CC, also known
as the "Specialized Code", is to provide a more energy efficient and low greenhouse gas
emissions alternative to the Stretch Energy Code, 225 CMR 22.00 and 23.00 but not
including the referenced appendices, or the baseline Massachusetts Energy Code,
applicable to the relevant sections of the building code for both new construction and
existing buildings.

§ 122-2. Applicability.

The Specialized Code applies to residential and commercial buildings.

§ 122-3. Specialized Code.

The Specialized Code, as codified by the Board of Building Regulations and Standards as
225 CMR 22 and 23 including Appendices RC and CC, to include any future editions,
amendments or modifications, is herein incorporated by reference into the Town of

Dedham General Bylaws.

The Specialized Code shall be enforced by the building commissioner or any assistant
inspector of buildings.

VOTED That it be so voted.

AS DECLARED BY THE MODERATOR A MAJORITY VOTE

TOWN MEETING ADJOURNED AT 10:38 PM





