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July 10, 2017, Town Hall First Floor Conference Room – 7:00 p.m.

Members Present:  	John Tocci, Kalee Polito, Vicky Berg, Tricia Whitehouse, Ellen Conway, 				Diane Loud, Robert Winston, Ken Cimeno, Mac Sterling

Members Absent:	Diane Loud

John Tocci chaired the meeting.

June 19, 2017 minutes unanimously approved with minor edits.

Treasurer’s Report:	Ken Cimeno hasn’t received the statement for June yet.  He will report at the next meeting.  

Mass Office on Disability Updates:  The Massachusetts Office on Disability (“MOD”) has not yet posted the online submission instructions for FY18.  A discussion ensued regarding the Commission’s preparedness to submit its applications as soon as possible after the application period opens, due to the FY17 grants being awarded on a rolling basis.

Ken Cimeno reported that he is working with Nancy Baker to locate evidence of the five administrative criteria.  Nancy believes that the records may be in archives.  Ken will follow up with Nancy to make sure that she has made a request to gain access to any relevant archived materials.  John Tocci volunteered to follow up with Nancy with an email stressing the importance of locating the records as soon as possible.

CART PROPOSAL
Tricia Whitehouse reported on developments with the CART proposal.  Tricia met with Jeff Bolduck at the High School and he explained that we may need to purchase two 100 ft HDMI cables to make sure that the sound reaches from the stage to wherever the reporter is set up.  

With respect to additional hardware, we have the option of purchasing either a $5,000 or a $10,000 encoder, which would allow the audience to see the captioning in real time, without a delay.  Using an encoder requires a remote stenographer in a remote location.  

Tricia reached out to the Deaf and Hard of Hearing Services coordinator at Boston University.  BU uses a remote transcription service called Caption First, which is physically located in Alaska.  For local options, Partners Interpreting of Plainville also provides transcription services.  

Finally, rather than purchase either of the encoder options, we could effectively achieve the same result by purchasing two laptops, with one being designated for the audio feed and one for the visual feed.  The audio data is sent off-site to a remote person who transcribes the audio into the visual feed.  Once the data is transcribed, it can be projected on a screen or to individual devices.  If we go this route, BU recommends that we use Apple laptops.  

Mac Sterling moves that the Commission empower the CART Services Subcommittee to use their best judgment to select the best option to fulfill the purpose of the grant proposal, from among the following three options: 1) two-laptops, 2) less-expensive encoder, or 3) more expensive encoder.  Vicky Berg seconds and the motion is unanimously approved.  

RIVERDALE PLAYGROUND PROPOSAL
John Tocci reported that nothing has changed with respect to the Riverdale Playground proposal.  We should be ready to submit our proposal when the FY18 application process opens.  

Recreation Master Plan:  Mac Sterling reported that there is a meeting scheduled on July 17, 2017 to put everything together for the Recreation Master Plan.  Mac will have a much more detailed report after that time.  The draft hasn’t even been submitted to his committee yet so there is nothing to report now.   

New Business:  John Tocci reported that the Boston Globe recently announced an initiative by MBTA to aid visually-impaired riders to locate bus-stops.  Bob Winston reported that the Dedham Bus stops are confusing and difficult to locate.  For example, the Oakdale bus stop is very difficult to locate and a colored sign would help.

The Dedham Bus added a new stop at the VA hospital in West Roxbury that is supposed to be a regular/permanent stop but there are no markings to indicate the pick-up/drop-off location.  Additionally, the bus is unreliable and does not follow its published schedule.  

John Tocci suggested that Bob memorialize all the issues and investigate whether other people are experiencing similar issues with the bus.  Bob will report back to the Commission at the August 7th meeting.  Tricia Whitehouse moves to vote that the Commission empower Bob Winston to take action on behalf of the Commission to investigate whether other people are experiencing issues with the Dedham Bus, Vicky Berg seconds and the motion is unanimously approved.  

Bob Winston also reported that the sidewalk in Dedham Square is often cluttered with furniture and other impediments that block the path of safe travel.  Ken Cimeno indicated that the sidewalk is under the jurisdiction of Joe Flanagan, Director of Public Works.  Ken Cimeno will look into this on behalf of the Commission because he has also been receiving complaints from the public. 

Ellen Conway commented on issues with the timing of the lights in Dedham Square.  Ellen will work with the Town to determine how the lights are timed in the Square and report back at the next meeting.  

Mac Sterling reported on issues with the Dedham pool.  The bench in the middle of the men’s room is too narrow.  There is a single handicapped bathroom that can double as a changing room.  However, there is no bench in the main changing room.  Ken Cimeno stated that the changing room is required to have a 24in x 48in permanently installed bench.  Mac Sterling will work directly with the Parks & Recreation Department about these issues.  

The meeting was adjourned.

The following dates are scheduled for the monthly meetings:
	September 11, 2017 at 7:00 p.m.

Respectfully submitted,
Kalee Polito, Secretary
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